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Thoughts from the MD
Well, the last quarter at Dot-TheEye, AKA Ted Towers, has been
a little busier than planned as
we built up to the last quarter of
the year, which for us is always
the busiest time.
We are fortunate to have
everyone back in the office and
joining our team we have Karen
and Jo, both of whom have
taken on the challenge of
joining a new company and
dived straight into the jobs at
hand. They have written a piece
for this newsletter as way of an
introduction.
As you will have guessed from
the cover, this edition is
focusing on Money, however,
the article on the following page
talks about our first ever
experience exhibiting as
ourselves! We wanted to have a
fun stand and to create an
interactive display linked to our
business’s skill sets. Amazingly
the area that was highly ranked
by the associations at the event
as the most challenging was
‘Managed Service’. This is the
area that focuses on supporting
associations with their
governance and finances.
Attending the Membership
Excellence Conference was a
productive exercise for Dot-TheEye and I would like to thank the
team at MemberWise who
worked hard to put on a
conference where attendees
and exhibitors felt safe and
were able to have productive
meetings.
So, with the focus on Money we
are very grateful to Blue Fox
Wealth, our independent
financial advisors, whose
website we have developed, for
their article on ‘Running a
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Charity or Trust? What to do
with the money…’
I would also like to thank the
team at the Halifax Convention
Centre, the venue for next year’s
International Data Link
Symposium, for their insight
into how events are changing
following COVID and months of
lockdowns.
Richard has spoken to some of
the artisan traders who occupy
Ilminster Emporium, a shop
located directly below our
offices, about why having a
physical retail space can be as
important as being online and
how the two environments can
compliment each other.
We are treating you to some
images of Party on The Park,
which took place on 29th
August; the first physical event
we had been involved in since
the Spring of 2020. It was a
roaring success with the people
of Ilminster turning out in large
numbers to enjoy the music and
activities. Around £10,000 was
raised for the various local
community groups.

In 2020 we decided to take the leap and exhibit for the very first time at Membership Excellence to
celebrate our 15th birthday. It may have taken a year longer than expected however, we were
ecstatic to exhibit at this year’s Membership Excellence.
Membership Excellence is the Membership
and Association sector’s national conference
and exhibition hosted by MemberWise. It is a
great opportunity for associations and
suppliers to meet and discuss the issues and
opportunities in the association sector.
Having become a MemberWise Recognised
Supplier over two years ago, we decided to
exhibit as a supplier.

The results from our poll are in and
the top 3 challenges that
associations face are…

They lack the time
required to drive thier
organisation’s
growth.

We wanted to make our debut with an
interactive stand that would provide us with
some knowledge about the needs of the
industry. We did this by creating a poll in
which delegates were asked six questions
about pain points or challenges that they
face. They were then able tocast their vote
using multi-coloured tokens. This gave us the
opportunity to engage with delegates and get
an insight into the association sector from a
range of membership associations.

Find out about our
Management
Solutions here

Time constraints
mean it takes longer
to get the message
out.

We had a great time at the event and enjoyed
all the face-to-face encounters that we had
with the hard working people from all across
the membership association sector. Bring on
Membership Excellence 2022!

Find out about our
Communications
Solutions here

Lastly, Ted is back on his travels
and enjoying exploring the UK,
he is looking forward to the next
few months as we prepare for
our conference season while
continuing to support our
customers with their day-to-day
activities. We will end the year
with the Company Christmas
Party and a well-deserved break
over the Christmas period.

Their membership
growth and retention
has stagnated?
Find out about our
Membership
Solutions here

Emma Jane Taylor
Managing Director
www.dot-the-eye.com
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FOCUS ON...

Money and Managed Services

Dot-The-Eye Business and
Finance

Emma Jane Taylor, Managing Director

Kim Lawson is part of the Business and Finance Team and is in charge of
managing the accounts for our clients. We spoke to Kim to find out
about her role and the importance of the day-to-day management of
finances.

When, as volunteers, you are running associations, the focus is often on
the more exciting elements of running the association such as the events,
publications and membership growth.
However, the reality is that an association is a business, and it is
important to keep an eye on the money, but what does that mean?
When it comes to managing money, the day-today tasks such as invoicing and issuing
receipts often come to mind first, however it
also includes some important tasks which are
often overlooked. Tasks such as managing the
cash flow, chasing debts, forecasting, and
monitoring budgets and cash flow.

“Monitoring and managing budgets
and cashflow can make a significant
difference to the smooth running of
your association.”

Monitoring and managing budgets and cash
flow can make a significant difference to the
smooth running of your association and
ensuring it is future proof. It can help with
preparation for the peaks and troughs and help
manage the workload and stress levels of the
association’s officers.

costs and, if possible, extra revenue for any
investments or unexpected expenditures.

For example, if you are negotiating the contract
for a venue, are you thinking about how their
payment milestone fits with when you are
receiving delegate fees?

To summarise, here are a few things to
consider:

Furthermore, associations need to build up
reserves to ensure they can survive during
difficult times; an example being the situation
we are currently experiencing as a result of the
pandemic.

�
�

Or another example; Are your association’s
memberships all expiring on the same date
every year or are membership dues paid

�
�
�
�
�

So, which volunteers are prepared to take on
this key role? As associations grow this is
often one of the main sticking points and it can
make sense to outsource these services to an
Association Management Company.

throughout the year? This will affect how and
when you have money to spend.
Associations by their nature are generally not
for profits or charities, and people often think
this means they should not generate a profit on
any of their activities. This is not the case, if
associations want to deliver on their aims and
objectives. Associations should always aim to
generate enough revenue to cover the running
© 2021 Dot-The-Eye Ltd.

Prepare a budget for the year ahead
Always prepare a budget for an
unexpected eventuality
Include a contingency
Negotiate the payment or milestone to
suit your cashflow
Ensure you are consistently on top of
issuing invoices and statements
Look to build up a healthy financial
reserve
Make sure you have the correct
insurance
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Can you tells us what you do on a day-to-day
basis

Do societies remain in charge of their money?
Yes, they remain in charge. We monitor what
comes in and out of the bank accounts in order
to keep on top of sales invoices that have been
settled etc. We can take payments and issue
refunds if necessary but ultimately the society
is in control of their finances.

With some societies we have an automated
invoice receipt service, but we can also raise
invoices, organise refunds and credit notes
manually. Even with an automatic system there
is still work to do in cross referencing bank
statements, matching direct debits, keeping
track of cash flow…etc. I also liase with the
society accountants for anything I might need
advice on.

In your experience, can you tell me what makes
a society financially stable and healthy?

Organising payments to come in and out
You mentioned receipts and invoicing. Can you throughout the course of the financial year
tell me more about this and what benefits there allows for a consistent cash flow and avoids
peaks and troughs in available monies.
are to automating these services?
Keeping outgoings lower than incomings,
closely monitoring the frequency of payments
as well as being astute with the best deals for
contracts and payments.

I would say that the biggest benefits of having
an automated invoice and receipt service are;
Cost Savings Having a digital system ensures
that printing and mailing costs are dramatically
reduced as well as valuable time.

Being able to put money aside for savings
regularly helps with any unexpected payments
that inevitably occur and finally, regularly
reviewing processes to improve productivity,
time and money.

Efficiency Having an automated system
lowers the risk of human errors and improves
accuracy.
Time Savings Having an automated system
provides me with extra time to complete other
tasks and therefore increases my productivity.
We’ve been exploring the importance on
managing cash flow, what does that actually
involve on a day-today basis?
Managing day-to-day cash flow allows a
society to be able to predict shortages before
they happen. Knowing when a shortage may
occur allows the society to prepare and
organise an increase of cash flow in the times
when outgoings are high for example.
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Second Sight

Running a Charity or Trust?
What to do with the money…
It may have felt like hard work creating a Trust or Charitable cause, trying
to agree a common set of guidelines, aims and objectives, but once that
has been set up and monies raised, where do you place that cash?
Stephanie Bebbington-Dyke, Founder, Blue Fox Wealth
In order to obtain charitable status you need
to have at least £5,000 before you can apply
for a charity registration number. Trying to
put that money into a bank account can
prove frustrating with many banks not
offering accounts to Charities or Trusts, or if
they do, trying to complete the application
form and providing the relevant paperwork
can be exhausting.

Recognisable names that offer accounts for
not-for-profit groups and charities include,
Barclays, Natwest, HSBC, Lloyds, Bank of
Scotland, Metro Bank, Yorkshire Bank and
TSB.
Creating an account for a Trust can prove
trickier and any provider will want to see a
copy of the original Trust Deed that states
who the Settlor (originator of funds) is, the
Trustees and the Beneficiaries. If Trustees
have retired or been appointed throughout
the Trusts duration, you will need to provide
copies of these Deeds.

Before setting up an account consider the
following points:
•
•
•

How many Trustees are there?
How many Trustees should have
access to the accounts?
Who will have signing authority to the
accounts, can you rely on one person,
or should there be at least two
signatories, plan ahead for times of
holiday and consider if monies need to
be withdrawn will you be able to?

The NS&I (National Savings and
Investments) are often forgotten about as a
Provider for Charities and Trusts. The NS&I
are backed by the Government, and unlike
the FSCS Bank Protection limit of £85,000,
there is no upper limit on NS&I accounts,
meaning everything placed in the NS&I is
safe.

Any Provider will want to see evidence of
your identity and any party to an account will
need to provide photographic identity such
as a passport or driving licence, together
with evidence of their current home address
and details of your last three years address if
you have moved in that time.

The NS&I currently offer two cash products
for Trusts, these being the monthly Income
Bonds and the Investment account, which
offer a small rate of interest.
Trying to find a suitable account at the early
stage of your organisation’s existence can be
all you need to pay money in and draw
expenses. As you grow and develop or look
to raise funds through donations you may
want to achieve a return on the funds you
have raised.

A credit check will also be run on the
applicants, so the organisation you represent
should set some in-house safeguards and
may want to insist on their own credit check
and a DBS check on potential Trustees to
ensure that anyone in control of funds, and
representing the organisation are creditworthy, without a criminal past which would
potentially undermine the Trusts aims.

With interest rates at an all-time low of 0.1%,
most current accounts will not offer any
interest, some providers will offer a small
level of interest subject to restrictions on the
frequency of withdrawals and balance held.
If you are holding significant levels of cash,
you can consider a range of investment
options that will look to achieve more than
the current rate of interest through capital

Once you have agreed on who will have
access to the organisation’s accounts, you
will need to find a provider that will allow the
type of organisation you represent.
© 2021 Dot-The-Eye Ltd.
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such as not holding investments in overseas
companies. You can state the type of return
you would like to achieve, so future
performance reviews can identify if the
investment is meeting your expectations.

appreciation and income generated but not
taking high levels of risk.

www.dot-the-eye.com

Decide on your income and expenditure
needs for the next 12 months to ensure they
are covered and agree an amount that can be
placed in an investment account.
Investments come in all shapes and sizes
and you should create a statement of
investment principles at outset to agree on
the expectations, and limitations of any
investments. Examples could include
restrictions as to type of stock held. This
could be very specific and include preventing
investments in industries that create a heavy
carbon footprint to more general exclusions

A financial adviser can help guide you
through the process and if you can appoint
an independent advisor this ensures that you
will be advised on the whole of market
choices, rather than being limited to one or
two investment choices.
Blue Fox Wealth have a proven background in
working with Trusts and Charities. Advice is
just a phone call away – 01935 507230.
www.bluefoxwealth.co.uk

Spotlight on Blue Fox Wealth
Blue Fox Wealth are independent financial advisors who have years of experience in helping
clients meet their goals using integrity and common sense to provide a personal and flexible
service.
In 2020, Dot-The-Eye updated and modernised their website.
They are completely independent and are
not funded or owned by institutions,
banks, fund management groups or
lenders. It is this independence and
professionalism that leads many
accountants and solicitors to recommend
their clients to take financial advice from
them, knowing they will work with their
other advisers to ensure excellent
outcomes.

the highest membership level awarded by
this leading professional body and she is just
one of approximately 836 (source: CISI)
women who hold this qualification globally.
Her drive to stay at the forefront of technical
and legislative industry changes has led to
the CISI selecting her to contribute to the
body of knowledge for this global
authoritative institute. She acts as a
Technical Reviewer and Editor for their study
and industry publications and sits on a
number of regulatory exam panels.
Her expertise empowers many long term
Blue Fox Wealth clients to meet their life &
company goals through sound financial
planning. From pensions, tax planning,
investments, protection insurance, tax &
estate planning to setting up and running of
trusts and the ethical investment needs of
charities.

Blue Fox Wealth was founded by Stephanie
Bebbington-Dyke. She is one of a handful of
women who has set up and runs an
independent, directly regulated firm, whilst
being recognised as an industry specialist.
Stephanie has attained the Charter of
Fellow of the Chartered Institute for
Securities and Investments (CISI). This is

© 2021 Dot-The-Eye Ltd.
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Halifax Convention Centre

Taking up space

Continuing on with our exploration of events post-Covid, we got in contact with the Halifax
Convention Centre in Nova Scotia, Canada where we have previously hosted events for our client
the International Data Links Society. Here’s what they had to say.
Do you think digital events will replace faceto-face events?

How has the pandemic affected your events?
It has certainly impacted the way we think and
plan for events, with a lot more consideration
around how people arrive, gather, how we serve
food and beverage and of course, hygiene and
cleaning practices. But it hasn’t changed how
people feel when they get together and
connect for an event and that’s the real power
of our industry. Face-to-face connection can’t
be substituted, and that’s why in-person events
will always have a place.

Absolutely not. There is a time and place for
digital/virtual events – they can help drive
attendance and engage attendees who might
not be able to participate otherwise – but
they’re no match for the power and impact of
meeting in-person.
What advice would you give to someone
organising an event?

How have you adapted to these changes?

Expect the unexpected and focus on the things
you can control. If you’re organized and
proactive, you’ll be in a better position to deal
with the last minute changes and unexpected
things that will inevitably come up. And rely on
your venue and event partners to help you; they
are there to make your event experience better!

Our team mobilised quickly as the pandemic
was evolving to adapt our service model and
standards to ensure the health and safety of
our clients, guests and staff without sacrificing
the event experience itself. This included
setting up dedicated entrances and exits and
paths of travel to ensure appropriate
distancing, on-site screening and contact
tracing, implementing enhanced cleaning
protocols and more. We also took on the role
of working with event organisers to help them
navigate legislated Public Health protocols and
make it as easy as it could be for them.

We’ve decided to speak to a few of these traders to find out why they
have chosen to have a physical presence and whether they are also
embracing the digital.
Rachel and her husband Marc make modern
rustic handmade furniture, mirrors and picture
frames using sustainable wood and have been
selling online since 2013 (marcswood.co.uk).
Their website was the focal point of their
business. Rachel says “Being online, we get a
lot of good feedback from customers and a lot
of people ask us for something bespoke. We
also have a lot of people ask if they can visit
the workshop but it’s not ideal for people
wandering in. It’s very dusty, and there are
health and safety issues concerning
machinery, so it’s really not ideal”.

online. “Obviously, people are willing to part
with quite a big chunk of money based on a
photograph they’ve seen on the internet,
whereas some people want to see it in
person, so it’s nice to have a space people
can come and visit. It’s also a good place for
people to collect some of the larger items we
make, and it also has the benefits of drawing
people into the Emporium so they can see
everybody else’s items as well.”
Unlike Rachel, Dawn has only recently moved
into having a digital presence
(artieflora.co.uk). Having been involved in the
making and designing of garden furniture for
many years, Dawn’s only online presence
was a landing page. However, when
lockdown began, she decided to upgrade her
landing page to an ecommerce site.

Halifax Convention Centre
Designed to meet the needs of multiple
events, the new Halifax Convention Centre
offers over 120,000 square feet of flexible
event space in the heart of downtown. Here,
guests are steps away from vibrant Halifax
life. They connect to over 3,000 hotel rooms,
the best local dining, and fantastic arts and
culture. Blending the most experienced
team with the largest, most flexible event
space in Atlantic Canada, helping build
unique events.

How do you think events will change going
forward?
I think it’s too soon to say how many changes
will stick, but if nothing else, I think we’ve been
reminded about how important events are in
driving economic and community vibrancy and
creating personal connections. Sometimes you
don’t know what you’ve got until it’s gone and
now that we’ve experienced what it’s like to not
have in-person events, we will never forget how
much we need them.

© 2021 Dot-The-Eye Ltd.

With the rapid increase of ecommerce it’s often easy to overlook the
importance of having a physical retail presence. We work with various
local businesses to improve their digital presence however, we don’t
often focus on the importance of the physical retail space, even though
we are placed right above it! Our offices are located above the ‘Ilminster
Emporium’ a collective of traders from and around our home town of
Ilminster.

“I struggled because I’m not all that savvy
when it comes to technology but I taught
myself.” Dawn said “I spent four days, from
morning to night, using phones, google and
my laptop and worked it all out. I now have to
keep on top of the website and remember to
take products off and update it with all the
new items coming in”.
Dawn admits that she doesn’t find it easy to
sell online.

Being able to show off their work in person was
one of the reasons Marc and Rachel decided to
sell in a physical space. “This is the perfect
space to show things that are ready made and
to just have a physical selling space. It’s also
nice to get actual feedback by talking to
customers and hear what they have to say”.
Rachel is finding that both the physical and
digital retail space complement each other and
has had online sales from people who have
visited the shop, and sales in the physical
location from people who have seen items
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EYE SPY
“I don’t think online sales are organic; people
couldn’t find me, and if they did it was very
rare. Competing with online stores like
Amazon and Ebay is nigh on impossible, and
just promoting through Instagram and
Facebook doesn’t work. I couldn’t rely on my
business just being online, it wouldn’t work
for me”.

and bought a small item, however they
couldn’t stop thinking about a parasol they’d
seen so the next morning they bought it from
me online”.
Having a physical presence is helping with
Dawn’s online sales.
“Previously when I gave people a business
card I would consider it a waste of time as
people would very rarely call and order
something they’d seen online. Now, when
people have taken a business card and
they’ve seen my products, there’s hope and
there’s light that they could look at my
website and buy something”.
Rachel and Dawn have both started their
retail journey from different directions, and
are both having different experiences with
trading online, although it’s evident from
speaking to them that having both an online
space and a physical presence is beneficial
to their businesses.

Having a physical space to sell her products
is very important for Dawn: “It’s another
string to your bow. I also do lots of shows
and events. I give out lots of business cards
and people don’t always want to buy the item
they’ve seen at that precise moment. As an
example, a lovely couple came in recently

If you wish to take your business online, or
think your website could do with an update,
get it touch with us about the IT Solutions
that we can offer your business or visit our
website.

Offering Solutions for Society and Association Management

Management Services

“Having retired from the Communications Branch
of the Royal Navy and after gaining experience in
roles including training, sales and customer
services, I was able to bring my skills and
knowledge to Dot-The-Eye.”
I work as an administrator as part of a team of friendly and
highly knowledgeable people managing professional
associations, providing them with the tools for success in
their business sectors.
My role is to ensure that individual and corporate
membership applications and renewals are dealt with and
recorded correctly and efficiently.
I am also part of the Events team helping with event
registration, literature and publications.

Event Management

Membership

Publications & Communications

Professional Development

IT Solutions

www.dot-the-eye.com
enquiries@dot-the-eye.com
+44 (0) 1460 298 090
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We are pleased to welcome Karen Goldingay to the Dot-The-Eye
family. Karen will be working with the Membership and
Professional Development and Events teams.

We are also pleased to welcome Jo Corbett to the Dot-The-Eye
family. Jo will be working alongside the Business and Finance
and Communications teams to manage Advertising and
Sponsorship for our clients.

www.dot-the-eye.com
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New DTE Team Members

“One of the newer members of the team, I have just
moved to the area from running my own company
in Lancashire; there I worked with young children
and generally bounced around all day!”
Now I am loving exploring Somerset and enjoying the
sunshine. (It’s slightly less damp here than Lancashire).
Both of my children are grown up and now at university, so
the house is quieter - and tidier(!) without them.
Here at Dot-The-Eye I am in charge of advertising and
sponsorship, give me a call and let’s see what we can
achieve together.

www.dot-the-eye.com
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Party on the Park Returns!

TED’S TRAVELS

Party on the Park is an annual celebration that brings together the community of our town of
Ilminster in Somerset. Having had to postpone the event in 2020 due to the pandemic, we were
delighted to bring the event back (even the weather was agreeable!).

As restrictions ease, Ted, our company mascot, finds himself back on
the road, attending conferences and getting out and about.
Follow his continuing adventures using the hashtag #tedstravels

Dot-The-Eye worked
alongside Ilminster’s
community to bring back
Party on the Park, after last
year’s cancellation due to
the pandemic. The event
took place on the 29 August
and featured live
performances from local
artists and groups, charity
stalls, food and family
games

Ted on his way to The
Meetings Show at the
ExCel in London.

Ted helped set up the stand for the Memberwise
Excellence Conference and soon enjoyed the fruits of
his labour.

This year we were lucky to
be joined by Ilminster
Classic Car Show who put
on a fine display of classic
and vintage cars.
Party on the Park was set up
to give the residents of
Ilminster the opportunity to
partake in a community
focused celebration, as well
as enabling community
groups and organisations to
raise funds and is organised
by Dot-The-Eye in
collaboration with the local
community.

Waffling is usually
frowned upon in other
companies Team
Meetings. Not so, at DotThe-Eye.

We hope to return in 2022
with an even bigger event!

Ted sitting down to take
the SEP exam hosted by
Sellafield. He just has to
work out how to hold the
pencil.

Upcoming Dot-The-Eye Projects

© 2021 Dot-The-Eye Ltd.
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•

IDLSoc International Data Links Society Symposium 2021- November 2021

•

INCOSE UK Annual Systems Engineering Conference 2021 - November 2021

•

Dot-The-Eye Christmas Party - December 2021

© 2021 Dot-The-Eye Ltd.
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