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THE COMMUNICATION ISSUE



In this quarter’s Eye-To-Eye we
are focusing on Communication.
It has been a hot topic for most
of us during lockdown. Maybe
one positive from the pandemic
is that we have all got better at
using technology, but good
communication is not just about
the whizzy technology used, it
requires planning and a clear
understanding of your target
audience and the message you
want to convey.

In this edition, Captain
Communication is talking to
some of our partners about how
they communicate, and I would
like to thank Tim, Jon, Alison and
Paul for taking the time to
contribute to this newsletter with
their thoughts on clarity,
consistency and currency in
terms of communications.

Continuing with a
Communications theme Jacob
has written a piece on the
importance of social media
metrics and how to get the most
out them. Tips which can be
applied to any type of business.

There is a short piece on one of
our new customers Blue Fox
Wealth. Stephanie, thank you for
the testimonial, I am delighted
you are happy with the work done
by the Team.

Communication is often thought
to be about the message you put
over, either by email, video chat,
newsletters, books and so on, but
it is also about listening. I am
keen to receive feedback from
our partners, customers, and
suppliers. As a Team we are
always looking to improve, and
feedback helps us develop.

As some of you are aware a
number of our staff have either

retired or have taken on new
opportunities this year and this
issue includes a short piece from
two new members of the Team,
Sarah-Jane and Mike. Then Sue
has written a short article giving
you an insight into how we use
our office environment as we get
used to living through a
pandemic.

In our community piece we
feature Oscar, who sustained a
spinal cord injury when at four
years old he contracted acute
flaccid myelitis, a rare disease
that affects the spinal cord and
left him paralysed from his lower
limbs. During lockdown he has
been raising money for the
Neurokinex Charity, so far he has
raised £1,548 which will fund 3
people, who can benefit from the
charity’s support. We have
included a link to his just giving
page in the hope that we can help
him support a few more people.

As a Team we are busy working
towards the two annual events
which take place this year, both
have been replaced with virtual
events and we are learning new
skills as we prepare for the
events.

No doubt, I will see some of you
online. In the meantime, I hope
you enjoy reading our latest
newsletter and I look forward to
your feedback
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FOCUS ON...

In the last issue of the Dot-The-Eye Newsletter we introduced
The Association which looked at the key areas for member

support. In this issue we focus in on Communication and how it
can enhance the experience your members have with your

society.

DON’T TAKE MY WORD FOR IT. WE ASKED THREE OTHER PEOPLE TO SHARE
THEir THOUGHTS ON THE IMPORTANCE OF COMMUNICATION

THE THREE Cs
OF

COMMUNICATION
clarity

consistency

currency

Clarity is vital because it’s important to get your message
across clearly. It should not cause confusion or offence.
Figure out what you are going to say, why you are saying it
and then choose the right medium to get your message
across. You want people to easily understand your
message.

Keeping your message consistent across all channels is
important. It gives your members confidence that they are
receiving the same reliable service no matter how they
choose to contact you. It also gives them confidence that
you are going to do what you say you are going to do.

These days, the need for great communication could not
be more important. With so many channels now available
to contact your members, there are no excuses not to
make effective communication a vital part of your
organisation.

Community man
His extra-long arms
reach out to bring
everyone together

Together, they use their combined
powers to face the challenges of
modern society

The educator
She has the ability to
spread knowledge
and education

Captain communication
The power to spread the message
across all social media platforms
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As a systems engineer, being able to communicate with people is
an essential part of any successful project. One of the most
important aspects of communication is being able to speak the
same language that any given stakeholder is comfortable and
fluent in. This is actually more tricky than it sounds as it doesn’t
just mean using the same spoken language, such as English, but
also using the same domain language. Every organisation in every
industry has its own language and understanding this is crucial to
achieving clarity. Let me put this the other way round – not
understanding this is a sure-fire way to fail with your stakeholders.

One of the problems that we are faced with in any technical
discipline is that people have a tendency to use big and clever
words for the sake of it. Don’t overcomplicate things. Having said
that, there is also a danger in oversimplification, which can be just
as problematic as overcomplication! Keep things as simple as
necessary, not as simple as possible!

So, keep things simple, stick to the point and use the right language.

Communication is key to everything that we do as systems engineers and, indeed, communication is
identified as one of the three ‘evils’ of Systems Engineering, along with complexity and a lack of

Prof Jon Holt set up Scarecrow Consultants Ltd in 2014 and is a tool-independent Model-Based
Systems Engineering (MBSE) consultancy

Tim Baigent is a graphic designer who runs Glyder Graphic Design in Taunton, a company he set up
with his wife Bethan 15 years ago.

The basic rules of design across all formats - whether
its film, 3D, print or web based etc - are the same and
simple. They are to capture and hold your viewer’s
attention, then inform, and finally in a commercial
setting, to persuade. In order to achieve clarity, you
must try and keep your design simple and uncluttered.
Giving room for typography and other visual elements
to breathe is very important. A cluttered or busy
design gives an unbalanced message to your viewer
and it won’t take long until you to ‘lose’ them. Clarity is
also achieved by having visual hierarchy in the design.
This in short, this means a main focal area for the
most important information, then leaving enough
space for secondary images and information to
bolster the main message.

The importance of a clear and defined ‘brand’ is what
all commercial design is built on. A brand should have
a simple easy to define logo, an accompanying
typography and font family, plus colour themes and
colour harmony throughout any further design assets.

Colours have huge relevance in your brand and real meaning (green for go/positive, red for danger/
serious issues etc) to a viewer in terms of mood and message. A distorted logo and inconsistent font
and colour usage gives a confused message which will have a negative effect on your viewer. Once
established, a consistent look and feel to your branding will give a viewer the message of confidence
and trust.

Communication in graphic design gives the means to tell a better story than using mere text, by using
different visual graphic elements to communicate messages and relate ideas. In order to hit
communication objectives, careful thought needs to be given to headings and key messages plus what
kind/style of imager y should be used to hit the correct tone. Once a project is nearing completion, it
is important to ask the question ‘does it communicate’ ? Therefore remember more than ever, clear,
well-designed and well-targeted communications are essential to the success of a project. Effective
communication always requires the right ideas and messages to be delivered to the right audiences in
the proper visual forms, formats and media.

Alison and Paul McCann have run Macs Printing, a family owned printing business in Ilminster,
Somerset, for over a decade.
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Taking the question as a whole, yes we are in
complete agreement with the message behind
your question. We believe strongly that being
clear in business as well as in all walks of life is
essential. So for example when we are asked
for a quote regarding a job it will be in a form of
clearly laid out options and prices that should
mean a total understanding by the customer.

Occasionally that may still require further
explanation which we are always happy to
provide of course.

Being consistent in our view should mirror the
clarity question, and is vitally important to our
business model. Both Alison and myself have
always striven to ring customers back when we
say we will, answer emails and enquiries in a
timely fashion as well as delivering our goods
and services within a sensible timescale.

So communication is vital. Many times we have
dealt with business or industry both large and
small, and we are completely dumbfounded by
the lack of urgency or customer awareness
displayed in their communications. We find it
difficult to understand why businesses spend
millions of pounds enticing customers to their
products or services, but can't be bothered

understanding. I believe that the ability to
communicate is something that differentiates
systems engineers from many specific engineering
disciplines. Systems Engineering comprises a
varied set of people with wildly different and
diverse backgrounds, many of whom may not be
what we would consider engineers anyway. In order
to engage with this diverse audience, then
communication has to be an essential skill!

As a systems engineer who specialises in MBSE,
modelling languages become an important tool in
our arsenal. Modelling languages have the
potential to provide consistency and clarity when
used appropriately. I think that this is one of the
points that many people miss. A modelling language is like any other language in that it can be used
well but it can also be used badly. A modelling language is just a language so care must be taken to use
it to speak clearly and eloquently. Having a document that has been spell-checked and grammar-
checked does not guarantee that it is readable, and modelling languages are no different – it’s possible
to have a 100% correct model in terms of the syntax of the language, yet it can still be gibberish!

Somebody once said to me that a good language is one where you can express humour. With this in
mind, each Friday we produce a modelling puzzle that uses the SysML modelling language to represent
a famous film, song, person, current events or sometimes a cheese. It’s corny, often puerile, but makes
the point that language is all about how you use it. If you can use any language, whether it is a
technical language or spoken one, to provoke thought, promote discussion and make people smile, then
that can’t be a bad thing.

Alison and Paul, from Macs Printing.

https://www.scarecrowconsultants.co.uk/index.htm
https://www.glyder.org/
https://www.macsprinting.co.uk/
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Dot-The-Eye was founded in 2005 by Emma Jane Taylor. Good communication is one of the
foundations that the company was built on.

Communication is one of the cornerstones of Dot-
The-Eye. We believe that good and effective
communication is crucial to providing our
customers with a quality service.

By keeping the lines of communication clear, we
can effectively understand our customers wants
and needs, and in turn, keep them fully up to date
with what we are doing for them. It means there is
no confusion or crossed lines and the working
relationship remains fluid and adaptable.

Communication within the team is also important
as it means every one is aware of what every one
else is doing, and it ensures that the messages
and information we pass onto customers is
consistent.

The Dot-The-Eye office, above the shop, in
Ilminster, Somerset

Blue Fox Wealth

Blue Fox Wealth are independent financial
advisors who have years of experience in helping
clients meet their goals using integrity and
common sense to provide a personal and
flexible service.

They are completely independent and are not
funded or owned by institutions, banks, fund
management groups or lenders. It is this
independence and professionalism that leads
many accountants and solicitors to recommend
their clients to take financial advice from them,
knowing they will work with their other advisers

to ensure excellent outcomes.

We were pleased to be able to assist them with
updating and modernising their website.

Stephanie Bebbington Dyke, Director of Blue Fox
Wealth says;

“Working with Dot the Eye has been a real
eye opener. I have learnt so much from

Emma Jane and her team who have been
very generous with their time and expertise
in reviewing our site. They have been able to

update our site to make it more visible,
relevant, and targeted to customers, with a
much easier to administer platform so we
can make changes to our site immediately,
which is vital when dealing with financial

services legislation which can change.”

bluefoxwealth.co.uk

Dot-The-Eye have recently completed some work with Blue Fox Wealth.

Offering Solutions for Society
and Association Management

ONLINE: www.dot-the-eye.com
TWITTER: @DTEile
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Many sectors have adopted social media as one of their primary tools in
connecting with members, partners, and anyone who may be interested
in their services.

5 Insightful Social Media Metrics
and How to Use Them.

Second Sight

Jacob Pye, Communications Team

1. Engagement Rate

2. Content Metrics

3. Timing Metrics

Implementing well thought out posting schedules is
no longer enough to thrive on such competitive
platforms. In order to get the most out of your
association’s social media channels, it is vital to
begin analysing the data which is being generated
by your users. Examining metrics will allow you to
track the progress of marketing strategies and find
out where exactly to focus time, attention, and
investment.

Here are our top 5 social media metrics which will
help you do these things, and how you can use
them:

Analysing your timing metrics is a great way to
identify the best time to post your content, and
when your followers are most likely to engage with
your content. Check the following information,
which you’ll be able to find on all major social
media analytics pages:

■ Number of posts per-week
■ Most common posting time
■ Most common posting day
■ Days which have the highest engagement rates

This is perhaps the most important metric, and
where you should begin your analysis. The
engagement rate is essentially a measure of the
interaction your content receives relative to those
who have seen it (impressions). You can access
impressions and engagements on the analytics
sections of all major social media platforms. You
can then easily calculate the engagement rate by
doing the following equation:

Engagement Rate (%) = Engagements /
Impressions x 100

This is a particularly useful metric as it allows you
to measure the performance of different
campaigns.

You can now calculate the engagement rates for
the different types of content which you are
posting. These can usually be broken down into the
following:

■ Textual posts
■ Link posts
■ Image posts
■ Video posts
■ Shared content

This will allow you to spot patterns in your posting
schedules, and break down the engagement rate for
each type of post, and see which performs best.

4. Audience Demographics
Audience demographics will help you determine
who your audience actually are, which will act as a
useful guide for creating appropriate content. For
example, if your followers are 80% male IT
professionals, there isn’t much point sharing an
article about women in finance. Major social media
channels will give you some metrics, with LinkedIn
giving you a more detailed breakdown of your
followers professions and industries. Check your
total amount of followers on each platform, before

https://bluefoxwealth.co.uk/


EYE TO EYE, The Dot-The-Eye Newsletter

8

Whilst examining these metrics can seem a daunting task, there is no point investing time and
money in strategies if you can’t keep track of their impact on your online presence. Analysing social
media metrics ensures that investments yield worthy returns.

This is a very important metric to measure, with the
ultimate question being, is social media one of your
top traffic drivers? After all, this is one of the
primary goals of having a social media profile in the
first place; to drive users to your website, and
persuade them to use your services. The best way
to do this is through Google Analytics, which can
give you the exact number of visits to your website
which have come from social media webpages.

determining the following, and adjusting your
posting strategy accordingly:

■ Male %
■ Female %
■ Primary age groups
■ Primary locations
■ Primary job functions
■ Primary Industries

5. Traffic Demographics

Oscar’s 20km Challenge

Luckily he was referred to the Neurokinex Newly Injured scheme
and was able to have six session of rehabilitation funded by the
Neurokinex Charitable Trust.

Over the weekly sessions with them he has made incredible
progress, but sadly the Newly Injured Scheme, which costs £420
per person, is under threat as a loss of income during the COVID-
19 pandemic means the Trust cannot afford to fund the
programme after lock down. To save the scheme, Neurokinex has
launched its Step Up Appeal, which aims to raise £25,000 to
ensure the services are there for the people who need them.

In July, Oscar, with the help of his little sister Edie, took on the
20KM challenge by pushing his wheelchair, using his walking
frame and cycling his trike. By raising £420, this will provide
another six sessions for another person in Oscar’s situation.

Dot-The-Eye were happy to donate some money to the fund, and
we are pleased to say that Oscar more than doubled his target.

The Just Giving page is still going, so if you would like to donate
to Oscars cause, please click here.

Oscar, the little boy who lives next door to our Managing Director, sustained a spinal cord injury
when at four years old he contracted acute flaccid myelitis, a rare disease which affects the spinal
cord and left him paralysed from his lower limbs.
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At the beginning of September we were really
happy to have everyone officially back in the
office. All of us are pleased to be back, but we’re
having to get used to things being a little bit
different. We completed our COVID-19 risk
assessment – Eugh, I hear you say, not the
dreaded risk assessment spoiling all the fun. Not
many people like risk assessments, but they are
vital in making sure we know we are doing
everything we can to keep us safe in the office
during these uncertain times, especially as we
head into autumn and winter which is a really
busy period for us. Our risk assessment has been
quite dynamic, because as we operate we have
found things that work well, and others that don’t
work so well, so we have been updating our
assessment and adapting our working practices
as required.

So, what are the things we’re doing?

■ First of all we’re really lucky to have a nice big spacious office, so we’re all able to socially
distance. I will admit…..sometimes we forget, but we’re quite good at reminding each other.

■ We’ve implemented a one-way system around the office so that we don’t keep bumping into each
other in dark corridors. This has been one of the hardest changes that all of us have struggled with,
as we keep forgetting and taking the shortcut to the kitchen. Secretly, I think we’re enjoying the
extra steps we’re getting each day and surely that means we can afford to eat more cake!

■ We’ve got hand sanitiser at various points around the office and tissues to catch those sneezes.
■ We’ve even got an office cleaning routine so that we all take turns disinfecting all the main touch

points around the office. This turns out to be very good training for some of our staff members.

Who knows what the future will bring when it comes to managing COVID-19, but one thing is for sure, here
at Dot-The-Eye, we’re ready to adapt to whatever gets thrown at us!

What a strange year 2020 has been!! The effect of COVID-19 on how we live
our lives day to day has been a steep learning curve for all of us. Here at
Dot-The-Eye we’ve all been working remotely throughout lockdown, but as
restrictions have been easing slightly, we’ve been gradually getting more
and more of us back into the office.

Adapting to work during Covid-19
Sue Whitehouse, Health and Safety Liason

https://neurokinex.org/step-up-appeal/
https://www.justgiving.com/fundraising/Nikki-Arnold?utm_source=Twitter&utm_medium=fundraising&utm_content=Nikki-Arnold&utm_campaign=pfp-tweet&utm_term=71dcc7f8b47d43568e5abc125c95bf84
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EYE SPY

I joined Dot-The-Eye in early July, a strange time with the many
restrictions as a result of Covid 19, as part of the membership and
professional development team.

Previously I was a qualified engineer, achieving Chartership status after
10 years in the car industry. As a sponsored engineering student for
Jaguar Cars I completed my Mechanical Engineering degree at
Southampton University. My last role at Jaguar involved a step into the
world of project management but my marriage and my lifestyle
constrained my freedom to continue with this post. However, my new
life did give me the opportunity to diversify my skill base and learn new
transferable skills whilst supporting my family. During this time, we
were fortunate to have two overseas postings to the United States
which gave us the wonderful opportunity to travel extensively around
the US of A.

Since then I have gained extensive experience working in academic and
voluntary environments for a variety of organisations. This has equipped me with a diverse range of skills
and strengths particularly in office administration. My engineering training helps me to work methodically
and accurately, paying attention to detail. This has been useful to me on joining Dot-The-Eye, particularly
with regard to processing every aspect of the memberships for INCOSE UK. The role at Dot-The-Eye came
at a time when I was looking for a new opportunity to combine all my skills and take on a new challenge.
My previous experience working with a number of databases has been invaluable along with my
experience in building strong customer relationships.

After a socially-distanced start with the company, the office-based induction gave me chance to meet with
some of the team in the very positive office environment, which I thoroughly enjoyed. I am really looking
forward to being back in the office for the ‘new normal’ as part of this motivated busy team, continuing
their great work.

My passion is creating and developing websites which I have done for
the best part of 10 years, during which I achieved a BSc in computer
science studying website design.

Since the four-year degree studying web design, I have created and
developed many bespoke websites including several e-commerce
shops. I code primarily in HTML, CSS, PHP and JavaScript.

After leaving university I spent the past 5 years working as a full-time
developer for the largest private boarding school in the UK. It helped me
with refining my design and development skills in every possible way.

I love sport, and have been playing rugby for the majority of my life
where I have played for both Somerset and Mendip, I also enjoy golf
when I have the time and regularly visit the gym.

Now working at Dot-The-Eye, I am embracing the opportunity to be part
of a very friendly and highly talented team. Developing my skills whilst helping produce reliable and
effective software to the highest standard.

We have not one, but two new members of the Dot-The-Eye team to introduce to you in this issue of
the newsletter.

Sarah-Jane Mansbergh

Mike Forscutt
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Ted swapped
places with

Emma Jane on
“Boss/Employee
Exchange day”
The chair was

very comfortable
but he couldn’t
reach the desk.

Due to Covid
restrictions,

we’ve had a bit
of a move

around in the
office. Ted

took his place
on Molly’s

desk to help
direct things.

Thanks Ted.

Being made of
paper, Ted

doesn’t need
to wear a

mask, but he
urges that

everyone else
should where

necessary.

TED helped
prepare for the

ASEC SEP exam
in Ilminster
Parsh Hall.

TED’S TRAVELS
Despite the lifting of restrictions, Ted is still choosing not to stray far from home.
Follow Ted on twitter using the hashtag #TedsDTEadventure

Next issue...

Coming December 2020

In the next issue of the Dot-The-Eye newsletter we
introduce you to another member of The Association,
The Educator, and focus our attention on Education.

We speak to the Dot-The-Eye team about what they
learned during 2020, we also take a look at the
lessons learned from the two upcoming virtual events.

Finally, let’s not forget, the festive season will be upon
us and we are looking forward to producing bumper
end of year issue for you.
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