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Thoughts from the MD

It seems that time flies even
when you are stuck in a
pandemic! The first quarter of
2021 has already disappeared
and I have not yet travelled
more that twenty miles from
my house. Normally, by the
end of March I would have
already been on numerous
business trips in both the UK
and abroad. However, this year
that is not the case and yet the
days seem to fly by.

at the benefits of being in a
professional community.

Talking about time flying by,
Dot-The-Eye turned ‘sweet
sixteen’ in March. Looking
back at those sixteen years, I
can clearly remember the
excitement I felt at the
creation of ‘Dot-The-Eye and I
also remember the slight panic
of what if this does not work!
I never dreamt that the
company would grow and
There are signs of life getting
expand out of my house into
back to some ‘form’ of normal. offices with a team of twelve
We have been very fortunate in focused individuals
the United Kingdom to have
passionate about supporting
had a very smooth roll out of
our customers and each other.
our vaccine programme. The
50-year-olds and above and
I know this would not have
the clinically at risk have all
been possible without the
been offered their first dose of support of many individuals,
a vaccine and so lockdown
from home and aboard, who
measures are starting to ease. stayed with the company
However, that is not the same
through all the ups and down
for all nations. We know that
of the last sixteens. Thank all
this pandemic will not be over you for your support, advice,
until all nations have had their wisdom, and friendship.
people vaccinated. So, if we
are realistic, we are facing
Now that the world is starting
another year of restrictions in
to come out of the pandemic,
some form or other.
we are all looking forward to a
brighter future. As I mentioned
On a positive note, the last
earlier, in this newsletter we
year has made many of us
focus on ‘Community’ and over
look at the way we work and
the last year, I think many of us
embrace modern technology.
have been reminded of its
Companies are now opening
importance, as we gain strong
up to the idea of remote
links with neighbours, work
working and providing all
colleagues and loved ones.
employees access to tools
such as Teams and Zoom.
Stay Safe and Keep Well
This has made it easier for an
individual to communicate.
For association, it has enabled
more collaboration and the
building of stronger
communities. This edition of
Emma Jane Taylor
our quarterly Newsletter looks
Managing Director
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It’s hard to believe, but Dot-The-Eye turned 16
in March. Emma Jane Taylor, Managing
Director of the company, set up the business in
2005 and, over the years, has grown to a team
of twelve.
2021 is looking to be an exciting year for DotThe-Eye, and we look forward to the challenges
we face in the coming year, and the next 16,
and beyond!

Together, they use their combined powers
to face the challenges of modern society

Community man
The educator

His extra-long arms
reach out to bring
everyone together

She has the ability to
spread knowledge
and education

Captain communication
The power to spread the message
across all social media platforms

FOCUS ON...

Community

There are many different variations on the term
Community. For some it means an online
community, such as Facebook or Twitter. For some
it means a local community, a country, town or a
village or perhaps a community centred around an
activity, such as a church. Communities can also
centre around work, or professional institutions or
can build up around common causes.
The common factor that links all communities is
people. Communities exist to serve the needs of
people, whether they be from small local groups to
vast social media networks.
In this issue we take a closer look at few of the
examples and see how communities effect societies
and associations.
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Community in Societies and
Associations

and of no importance and by joining a society
you are giving yourself a platform for which to
be heard by.

advice, and receiving it in return, strengthens
the bonds between them and the core of a
society. Members can celebrate the success of
individuals within the community, or the
success of a community as a whole because of
that bond, because of that contact between
members.

Richard Tingley, Communications Team
According to a 1986 study by McMillan and Cavis, there are four elements that bring a sense of
community. These are Membership, Influence, Reinforcement and a Shared Emotional Connection.
The study itself was not focussed on Societies and Associations in particular but I think the values
that were discussed are an excellent lens with which to view Societies and how a strong sense of
community is important to the welfare of Societies.

Postive Shared Experience

There may be chances to join interest groups
within that society that can go onto influence
government decisions or contribute to studies
and papers or maybe join the local Chapter of
the society if its International. There may be a
chance to become part of that society’s
governing body and have your say in how the
group is run. There may be opportunities to
present papers at that society’s annual event,
or write for publications published by the
society. There are many ways for members to
contribute to the community within that
society and it’s important for people to know
that they can make a difference and their
contribution will strengthen and grow the
community.

In the current Covid environment it’s
impossible to hold events in person, and whilst
virtual conferences are important to keep
members connected, and to keep the spirit of
the society alive, I think that most people
would agree they would rather meet in person
at a conference or event.
These events further cement the bonds
between members, but there is another
community benefit. Attendees become part of
a shared event. They have connected and
spent time together and had, hopefully, a
positive experience. They have become part of
a shared history, locking their memories to a
particular time and place and to particular
people.

Resources

space where people can invest in professional
ideals and ideas and share in common goals.
This feeling of fitting in is especially important
if your specialty or profession is somewhat
niche. Of course, one of the successes of the
Internet is that it makes connecting with other
people with the same vocation as you relatively
easy, but becoming a member of a society
within that particular field brings many more
benefits that contribute towards fostering a
stronger sense of community.

Belonging

Whilst societies offer a great deal of resources
to their members, whether it be published
materials, holding regular events online or
physical, providing training or professional
development, there is no greater resource in a
society than its members. Of course, all the
things I have listed play a part in bringing a
community closer together and bolstering that
feeling that a society has the needs of its
members at the forefront, the contact between
members is crucial to building a community
within a society.

For a long while I was part of a Circus/Juggling
community (don’t ask) and would attend
regular conventions around the country. Of
course, this is not the same as a professional
society event, but there was a strong sense of
community, which I still feel to this day,
because I have fond memories of specific
moments because of the people I shared that
moment with.
The feeling of belonging a community can
bring. The opportunity to be heard amongst
your peers. The sharing of knowledge between
members. Positive shared experiences. These
are all key factors that go into making a strong
community, and if people can associate these
feelings with your society it will only go to
strengthen your society as you move forward.

Be Heard

A key factor in any community is a sense of
belonging. People, whether professionally or
personally, like to find their place within a
group of like-minded people. A sense of
belonging is a common experience and a basic
human need. Belonging to a greater
community improves motivation, health and
happiness and, on a professional level, is a

There are opportunities within that community
for your voice to be heard. Members being able
to contribute to the community in general or
being able to make a difference can only
strengthen that feeling of belonging. Nobody
wants to feel they are only a face in a crowd
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The sharing of ideas, the passing of
information between like-minded professionals,
the push and pull of knowledge within a
society is one of the main reasons people join
and why it such an effective way to build
communities. Members both giving help and
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EYE SPY

Promoting community
through a multi-generational
workplace
Molly Stone, Communications Team
Currently, there are five generations present in the current workforce:
Traditionalists, Baby Boomers, Generation X, Millennials and Generation Z.

Dot-The-Eye and the Ilminster
Forum
John Goodall

In 2003 South Somerset District Council encouraged local
communities to become involved in a process they called
“regeneration”. What was proposed was the formation of a group of
residents, whose remit would be to gather information regarding the
concerns of and issues for local people.

Did you know, there are at least one member of each of these generations in
the team at Dot-The-Eye?

What is the Dot-The-Eye’s Involvement?
As part of the ongoing process, it was agreed
that the Ilminster Forum would keep residents
informed. One information feed is via the
Forum website – Ilminster Web
(ilminsterweb.com), which was created and
designed by Dot-The-Eye. Over the years it has
evolved and transitioned into a simple easily
managed website providing latest news for
residents on road closures, change to waste
collections, free Christmas parking, etc and
with a feed from the free Ilminster Press
newspaper. There is also a calendar of events
and listings of community groups and 198
businesses with their associated website and
Facebook links. Importantly, both Community
Plans together with annual reports submitted
to South Somerset District Council are
available for the public to view.

So, is a multi-generational workforce a good
thing, and how can we use it to promote
community cohesion in the work place?
Utilising strengths and dispelling
stereotypes
I am a member of Generation Z, which is often
perceived as Tech Savvy, diverse and open
minded. Although that description of
Generation Z is a very stereotypical and
perhaps overly rose-tinted. Gen Z also gets a
lot of bad press, terms such as snowflake,
woke and overt political correctness come to
mind.

What is the Ilminster Forum?

In order to promote cohesion within
generations it is important to understand that
the stereotypes of any generations are just
that, stereotypes and they should not be used
to divide us but unite us. However, it is equally
important to appreciate that the core strengths,
values, experiences and knowledge of each
generation can be uniquely utilised to build a
diverse company culture.

Diversifying our customer base

Every generation has its own specificities and
is unique. By implementing knowledge from
each generation, we can understand different
target markets and their mind sets’ making it
easier for us as a company to communicate
across all age spectrums. For example, one
customer may prefer the fast pace of email
correspondence, while another may appreciate
the tradition of a formal letter. A diverse
Innovate and implement
workforce can pander to both types of
A multi-generational workplace means a variety customer.
of experiences and points of view. Different
The verdict
perspectives can become a source of
innovation. Younger people have greater
exposure to digitisation and innovation, and are At Dot-The-Eye we have found a multitherefore more open to embracing new
generational workforce to be a great asset to
technologies and modern working methods,
our business, we have the opinions, thoughts
whereas mature professionals can share their
and perspectives of many different people from
knowledge and industry experience and help
many different stages in life. This puts us in a
guide their ideas to achieve practical business great position to bring together both tried and
objectives. By encouraging such open
tested methods and also push the boundaries
collaboration, our team feels empowered to
with new ideas and practices. With our
create initiatives and ideas together that
company culture of empathy, integrity and
combine past learnings with new innovation for respect we have come together to promote an
greater efficiency.
open culture of idea sharing without prejudice.
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The information gathered then would be turned
into a Community Plan that would highlight
issues and possible solutions. The group set
up in Ilminster is called the Ilminster Forum
and since its formation has produced two
Community Plans (2005 and 2016) and
overseen several neighbourhood projects
including the revamping of the neglected
Ilminster Library garden.

Thanks to the Dot-The-Eye IT wizards, who
created the website, the Ilminster Forum has
been able to meet its remit of keeping Ilminster
residents informed.

Offering Solutions for Society
and Association Management

ONLINE: www.dot-the-eye.com
TWITTER: @DTEile
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Tip Top Dogs

Dot-The-Eye becomes Digital Excellence
(2021) Research Champion

We recently completed some work redesigning their website. We spoke to Nigel Partiss, the owner
of Tip Top Dogs, about his experiences working with Dot-The-Eye.
“I would like to thank Dot-The-Eye for being
very professional and patient with the way they
conducted themselves in producing and
upgrading my new website, of which I am
extremely proud and happy.
What I have learnt from this exercise is to listen
to people and their knowledge to create the
new site. It was great working as part of the
team and they listened to what I was trying to
achieve on each individual page of the site, and
then giving their expertise and throwing new
ideas at me.

Tip Top Dogs is the South West’s premier Dog
Training School.
Owner and Dog Trainer, Nigel Partiss has over
15 years experience of providing dog training
services that understand each individuals
needs are different.

I have learnt to be patient to create the very
best so your business or company website
stands out above the rest, and this is
something Dot-The-Eye helped me achieve.

Over the past few months, the IT Team have
been working with Nigel to update and improve
his website.

You also get a very professional after-service,
including help and advice with new ideas on
how to keep moving. I’d like to say a big thank
you to the team for producing an outstanding
website.

Nick, head of the IT Team said “ It was a
pleasure to work with such an enthusiastic
customer as Nigel. His passion for dog training
really shines through and he was able to share
his ideas of what he wanted to guide us
through the design process. We are really
happy that his business is moving forwards
given the current climate and that his new
website will be there to support his continued
success!”

Thanks guys.”

The MemberWise Network represents over 8,500 professionals working in circa 3,000 membership
organisations and associations. As you may be aware, we are a MemberWise Recognised Supplier.
The network has just launched its digital
focused research project that will enable
membership organisations and associations to
benchmark on the following critical areas:

In return for completing the network’s online
survey you will receive an advance preview of
the Digital Excellence Research Report (2021),
you will be amongst the first to establish new
and emerging digital focused trends and you
could also win one of two £250 John Lewis
vouchers.

■ Goals Challenges and Strategy
■ Member Engagement Measurement/
Scoring
■ Online Personalisation/Automation
■ Member Value and ‘Digital Only’
Memberships
■ Online Services, Online Communities &
Mobile Apps
■ Virtual AGMs/Events/Conferences
■ Online Learning, CPD and Assessment/
Examinations
■ Data, Web Analytics, Websites/Integration/
Hosting
■ CRM/Membership Databases/AMS

The survey will take approximately 15 minutes
to complete and your individual response will
remain strictly private and confidential.
https://memberwise.org.uk/dx2021research/

We are pleased to announce that we have been
formally recognised as an Official Digital
Excellence (2021) Research Champion and we
strongly encourage you to take part in this
high-profile research project.

TED’S TRAVELS

We asked Nigel on his thoughts of working with
Dot-The-Eye.

Love was in the air this February, as Ted took on the role of cupid and delivered a selection
of cakes to the members of the Dot-The-Eye team.

DON’T BLINK
Notes from the Editor

This issue, focused on Community, is the last in the series
of three themed issues based around The Association, a
super-hero team we invented to highlight the essential
factors needed to run a society or association.
In the next issue, arriving in June, we’re starting another
series of themed issues on the Past, Present and Future.
The June issue we will look at where societies have come
from, as well as looking at what can be learned from the
past, the history of The Dyers Building, where Dot-The-Eye
is located, and the usual mix of articles and features.
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We would like to the thank Mel of Melanie Todd Cake Design for supplying the cakes.
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