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As we enter the 3rd quarter of
2019, the team can look back on
several successes.
In the last quarter there have been
business trips across Europe, the
IDLS2019 Event Planning Day in
Edinburgh, and a SEP Exam was
run in Bristol. The INCOSE UK
Council held their last meeting in
our offices, which was a chance
for the new members of our team
to meet some of our customers.
The social media campaigns for
various customer events are
under way.

As the business develops we are
looking at our procedures and
process to ensure we have robust
structures in place, and I am
delighted that we have secured
our cyber essentials
accreditation.

Two new staff joined the team,
Paul and Kim. This newsletter’s
‘Eye Spy’ article features Paul, as
he joined in April, and Kim will be
giving readers an insight into her
thoughts about joining Dot-The-
Eye in the next edition.

This quarter’s newsletter includes
portraits of the team, which you
will start to see throughout our
communications. Richard, one of
our publications and

communication assistants,
bravely took on the challenge of
creating these sketches. As
Richard worked on them in our
open plan office, there were
points when you would look over
at his screen and think ‘oh my’ do
I really look like that – this was
generally at the point where the
face contours were drawn and a
mop of hair had been added but
no features!

Anyone who works here, is often
faced with the challenge of trying
to explain what Dot-The-Eye does
and then watching the listener’s
eyes glaze over as they get to
their second sentence. Our ‘Focus
On…’  article is all about society
management and aims to give an
overview of what an association
management company can do for
your organisation.
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FOCUS ON…

Society Management

There are many different organisations which fall under the association/
society banner across all walks of life.  Last time we looked at the figures, over
2,900 professional societies were registered with Companies House in the
United Kingdom.

Many of these organisations are volunteer led and, with members of the
governing board spread far and wide, it can be difficult to ensure everything
runs smoothly. Although the internet has helped these organisations
overcome the wide separation of key volunteers, such as the treasurer and
membership secretary, there comes a point in the growth of a society, where

the physical separation and amount of time the volunteers need to dedicate to running the organisation
means that they no longer have time to focus on the objectives and goals they set out to achieve.

This is the point where many societies consider taking on an administrator or outsourcing to an association
management company. Whichever route the society chooses to go down, it is important that time is taken
to think about what the longer-term goals are, so that systems put in place can be the roots for future
development.

Richard Tingley, Publications and Communications Assistant

What comes to mind when you hear the words Society Management? I guess for many people
the question never arises. If you choose to become a member of an organisation such as the IET,
or the National Trust, you complete the application form, submit it and await confirmation of
acceptance and/or a membership card. Job done.

What is an Association Management Company?

Emma Jane Taylor, Managing Director

Association Management Companies (AMCs) are for-profit businesses that manage societies to help them
grow and prosper. Offering the skills, staffing and resources that societies do not have, AMCs deliver high
levels of expertise and accountability thereby allowing societies to focus on increasing their value and
relevance to members and advance their long-term goals. It enhances the professional reputation of a
society, manages commercial and regulatory risks and will improve cashflow.

Societies can choose to have an AMC operate a full turnkey service delivering all the operating disciplines
and daily operation on their behalf, or they can outsource just one element of their services such as
membership services, event management, public relations and so on.

The benefits that an AMC can deliver include:

Freedom from daily operations that allows the
governing board to maintain their focus on
mission and strategy.

Increased member satisfaction resulting from
professional and responsive staff.

Enhanced professional reputation, with
corporate, government, research, educational
and other organisations.

More robust data security.

Better management of commercial and
regulatory risk

Improved cashflow and reduced business risk

Improved and joined-up management
information
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One of the key issues is around the management of data.
Having member records managed from a single source,
rather than for example, different volunteers holding different
spreadsheets, ensures secure and smooth running of society
membership. Developing a good and well managed centrally
located database system not only simplifies processes but
assists compliance with GDPR. Having a single point for all
data with evidence of individuals signing up to a Code of
Conduct and privacy agreements makes the tracing of data
activity a straightforward exercise.

Members also want a single point of contact. Having a
dedicated member area within the society’s website, where
they can find data relevant to them, can be very beneficial. An
online presence is another key area, which is increasingly
becoming more important in today’s everchanging digital
landscape. An effective digital strategy means your society’s
aims, goals and news can be shared across multiple
platforms. We will look at this in more detail in the next issue
of the newsletter.

Consistency and continuity will give members security and trust in a society, and an AMC can provide this.
When a member has contact with the society, online for example, or via a newsletter or even by phone, they
will receive the same response and branding. Clear and concise communication is crucial as the last thing a
society wants is for the members to get mixed messages and lose confidence in the society.

AMCs provide their clients with unparalleled flexibility, agility and financial advantages, which makes the
AMC model an excellent alternative for managing many non-profit organsiations. AMCs offer improved and
joined up management information and the scalability to accommodate organisation growth or contraction.

Having an AMC handling the day-to-day running of the society allows the governing board of volunteers to
fully focus on the society’s aims. Like a tree, a society needs a strong and stable root system to flourish and
grow. AMCs can provide those roots.

Cyber Essentials Accreditation
We are pleased to announce that Dot-The-Eye has now gained Cyber
Essentials Accreditation.
Cyber Essentials is a simple but effective, Government backed
scheme that helps organisations protect against a whole range of
the most common cyber attacks. This is important because
vulnerability to simple attacks can mark organisations out as a target
for more in-depth unwanted attention from cyber criminals and
others.

Having this accreditation establishes we have met the approved
guidelines to ensure the data we hold for Societies is safeguarded
against attack.

More information on Cyber Essentials can be found on their website.

Data Management

In conclusion…

https://www.cyberessentials.ncsc.gov.uk/
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Dot-The-Eye Summer Barbeque
The 1st of June saw the return of the annual Dot-The-
Eye Barbecue. Unlike last year the weather was kind
to us and we enjoyed an afternoon of delicious food,
a few drinks and good conversation. The barbecue
was a good opportunity to get to know new members
of staff and their families.

Offering Solutions for Society
and Association Management

Minster Milers Mash

Dot-The-Eye were proud to be one of the sponsors of the Minster
Milers Mash, a 10k run around Ilminster and the local area. The Minster
Milers are a local running club set up in 2017 to be an inclusive club
which caters for all abilities.

This, their inaugral event,  was a huge success which saw 200 runners
tackle the 10k course both on and off road. Including Cricket pitches,
hills and several main roads, the course was well marshalled by
volunteers who made sure everyone was properly hydrated and saw all
the runners across the Finish line safetly.

Due to the success, the club intend on making this an annual event.

www.dot-the-eye.com
https://minstermilers.weebly.com/
https://minstermilers.weebly.com/
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Meet the Team!
The Dot-The-Eye team are now eleven strong, all from different backgrounds, making for a
diverse and varied team dynamic. Let’s meet them…

Emma Jane Taylor

Paul Bourne

Julia Hamilton

Ben Irvine

Molly Stone

Lynn Davis

John Goodall

Fiona Dickinson

George Hodges

Richard Tingley

Kim Lawson

“As an amateur artist, I enjoy
being able to bring some
creativity to my role.”

“Like my fitness routine,
working at Dot-The-Eye keeps
me on my toes.”

“Recycling is very important to
me and I like to apply the
philosophy of up-cycling when
reusing code to ensure the smart
progression of our systems.”

“As a retired Army officer, I
strive to apply a uniformed
approach to my work.”

“Having completed a Business
Studies and Marketing course, I
take a modern approach to my
work on Social Media.”

“Whilst professionally developing
three teenagers, working at Dot-
The-Eye is a welcome and fulfilling
distraction.”

“As a Leicester City Supporter
it’s good to be part of another
Premiership Team at Dot-The-
Eye.”

“Being a busy Mum to three
girls, I like to bring
organisation and an ability to
multi-task to my role.”

“ The Scouts motto is ‘Be
Prepared’, something I always
strive to achieve in my work at
Dot-The-Eye”

“As a keen gardener, I aim to
use my green fingers to help
the business grow.”

“I‘ve been developing a range of
upcycled craft items and tapped
into levels of ingenuity that I can
also apply to problem-solving in the
workplace and to life in general”
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Paul Bourne
Paul Bourne, Office Manager.

EYE SPY

Last newsletter we announced that we would be employing a new Office Manager. Paul has been
with us now for a few months and we felt it time he introduced himself properly.

Originally coming from Leicester in the East Midlands, my background is in
Mechanical Engineering. I started my working life as an apprentice engineer
with a local engineering company. After attending college and moving
through the various departments of the business I qualified as an engineer
and moved into production engineering.  Working in product and systems
design, I progressed to a senior engineer and moved into production
management and worked through a number of Engineering systems and
eventually, after twenty plus years, ended up working in Operation
management as an Operations Director with one of Europe’s largest
privately-owned German businesses. After working in Leicestershire
subsidiary for 14 years I then transferred to the Yeovil sister factory and
worked there till 2016 when I retired. All of the roles have been interest,
demanding and satisfying and have provided me with a vast spectrum of
experience in work, people and life.

But what would we do now?

The original plan was that when I finished work, we would return to our house and family in Leicester, not to mention
Premiership football (I am a Leicester City season ticket holder). Both my wife and I liked life down in the villages of
South West England so we decided to sell out house in Leicester and permanently move here. The first year or so of my
life of leisure was ok, but I found myself becoming restless and quite honestly missed work. I started looking for
something and came across the Dot-The-Eye Office Manager position, which I applied for and was very pleased to get.

I am now looking forward to my role as Office Manager and using my past experiences and knowledge in helping the
Company and team to grow and achieve the goals and ambitions that Emma Jane Taylor has for Dot-The-Eye Ltd.

In the last issue we heard from
George, our IT Assistant who
whose getting ready for a tour of
Europe. We’ve tasked him to write
an article for us when he returns,
but in the meantime you can
follow his adventures here.

George’s Summer Tour - UPDATE

Sigulda, LatviaTallinn, Estonia

https://tivertondistrictnetworkscouts.com/
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TED’S TRAVELS
Over the past few months Ted has been very busy scooting about the UK and
further afield. Follow Ted on twitter using the hashtag #TedsDTEadventure

BRISTOL

MUNICH

SALZBURG

LONDON

ILMINSTER

EDINBURGH

FRANKFURT

Ted attended the
IDLS2019 Event Planning
meeting at the EICC.

Ted sat down to obtain
his SEP Certification in
Bristol.

TED at the IMEX
Conference in
Frankfurt

Back on home turf, Ted
sat in on the INCOSE UK
Council meeting at the
Dot-The-Eye offices

Ted stopped off at
Munich before heading
off to Salzburg.

Ted soaked in
the culture at the
Masterpiece
London Art Fair.

Ted attended the TCF
Conference in
Salzburg.
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