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So, the first half of 2021 has
already gone and the pandemic is
still having a major impact on
everyone’s lives but some signs
of life pre-pandemic are starting
to emerge.

As with last year, the
International Symposium
(IDLS2021) will be a virtual event
in November as international
travel is not an easy option yet.
However, we are planning to be in
Halifax, Nova Scotia for the 2022
symposium. In the UK, we are
starting to work on face-to-face
events, the first of which is due to
take place at the end of August.

It is of course Party on the Park;
a community event which aims to
enable community groups to
raise much needed funds and
gives bands a platform from
which to gain a following. The
event takes place outside, which
means ventilation is not a
problem, but the weather can be.
We have had to cancel twice in
its 9-year history, once due to bad
weather and the other of course
was due to COVID-19, hopefully it
will be going ahead this year.

We are also planning a number of
small events and ASEC2021, a
two-day conference. Given the
ongoing effect of the pandemic
there is a need to have various
back up plans in place to cover
different situations. The team is
rising to the challenge and the
venues we work with are coming
up with novel solutions to some
of the problems that need to be
overcome, one example of which
you can read about in this
newsletter.

Jorge, the newest members of
the Dot-The-Eye Team, has a ‘tell

all’ article as a way of an
introduction to all of you,
although I noticed he has not
mentioned his favourite colour…
it’s Yellow! Welcome to the team
Jorge.

Richard is looking at why and
how societies and associations
exist. We have put a spotlight on
INCOSE UK. There is also an
article about the results from the
MemberWise Digital Excellence
report with a link to their site and
the full report. Staying with all
things digital, Jorge gives some
advice on how to create a digital
communications strategy.

‘My Moonwalk Experience’ by
Lynn looks at the challenges of
doing the charity fundraiser
under the COVID restrictions. It
sounds like the ladies had a good
time and they raised over £3000
for charity!

I know many of you who have
visited our offices often wonder
about the history of the building.
There is a short piece about the
history of ‘Dyers’, which may
answer some of your questions
And tell you a bit more about this
incredible building we call home.

No doubt many of you are taking
some holiday during August and I
hope you have a relaxing time
with family and friends.

Stay Safe and Take Care

Dot-The-Eye Ltd
The Dyers Building
21 Silver Street
Ilminster
TA19 0DH

Tel: +44 1460 298 090
Email: enquiries@dot-the-eye.com
Web: www.dot-the-eye.com
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Societies and Associations, the Past,
Present and Future

It goes without saying that looking ahead, taking advantage of new
opportunities and technologies and making forward looking plans is
crucial to ensure societies and associations are well set up and
prepared for the future. Obviously, no one can predict for certain what
is going to happen, but the ability to anticipate trends and detect
upcoming changes has vastly improved over time and part of this
ability to look forward is largely rooted in the ability to look back at
what has gone before and extrapolate from there.

Richard Tingley, Communications Team

As part of the process of looking back at what
has gone before, I thought it would be
interesting to see when the definitive start of
societies and associations was and examine
the reasoning for their formation.

Societies and Associations have been around
for a long time in one form or another, but with
many claiming to be the oldest and the
definition of what constitutes a society also
varying geographically, I was finding it difficult
to exactly pinpoint where the start was. The
answer, of course like most things, is
professional societies didn’t just start they
evolved, and I think the progenitor for the
model we have now is Guilds.

FOCUS ON...

Guilds first appeared in Europe in around the
late middle ages (although, there is record of
guild like associations in Roman times, but
they did not survive the collapse of the Roman
Empire) and soon rose to become very
powerful. Merchant Guilds in particular could
control the exclusive rights of trading in the
city it was located in, and in many cases
became the governing body of that area.

I think today's Societies and Associations
have more in common with Craft Guilds. Like
the Merchant guilds, Craft Guilds set the
standards and good practice and soon grew
to become the dominant force behind those
industries. If you wanted to make any kind of
name for yourself in your chosen profession,
you had to join a Guild.

Unlike joining a society today,
it wasn’t just a matter of
joining your trade’s particular
Guild, it was a long and
complicated process that took
many years.

For example, if you had any
leanings towards Stone-
masonry in 1566, before even
considering joining a Guild,
you would have to become an
Apprentice to a Master
Craftsman and slowly learn
your trade and craft over many
years. Typically, you would not
learn more than the most
basic techniques during your
apprenticeship, only until you
were trusted by your peers
would you learn more advance

The Past
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skills and guild secrets. After being employed
by a master for a number of years and after
producing a quality piece of work, the
apprentice was given the rank of Journeyman.

As a Journeyman you were given
documentation by your master which enabled
you to travel to other towns and countries and
be taught the art from other masters. It meant
they could be paid by the day, unlike
apprentices, and learn different techniques and
methods.

Again, this would continue for several years,
and only if you could produce a Masterpiece to
demonstrate your abilities, get approval from
all the other masters in the guild, give them
some money and other goods, would you be
allowed into the guild and be called a Master
Craftsman.

Thankfully, societies and associations are no
longer the authoritative gatekeepers that
Guilds were. In fact, many scholars suggest
that the Guild method did nothing to further the
associated crafts or skills and were not open to
new ways of doing things or learning new
techniques.

Guilds were eventually disbanded over the
course of the 19th century and replaced by laws
of free trade, but the concept of learning your
‘trade’ and receiving professional certification
or registration from an association remains.

Spotlight on INCOSE UK
We have been managing professional associations for over 15 years; one of
these being INCOSE UK. Here we shine a spotlight on what INCOSE UK does
and what services Dot-The-Eye provides.

It is a lot easier to join a society now. It is now
simply a matter of paying a fee and becoming a
member, though of course, obtaining the
appropriate skills and learning will help, it is not
a requisite. The path to becoming
professionally registered or certified is, whilst
comprehensive and thorough, more achievable
and the access to learning and knowledge is no
longer a closely guarded secret only handed
down to the deserved view. Indeed, the view
now is that more people are encouraged to
learn and to try new techniques. New ideas are
encouraged and are seen as a good way of
expanding the relevant profession.

The idea of an ‘apprentice’ only being taught a
certain amount at the start of their career feels
very old fashioned, and whilst not wanting to
overwhelm anyone, the breadth of knowledge
now available via societies is almost limitless.
Access to peers and colleagues continues to
grow, as does new ways to access that
information.

Online courses and training now proliferate and
many societies and associations are now at
the forefront of this new wave of teaching, and
thriving because of it; as is the ease of which
members are able to communicate with each
other. Taking advantage of the benefits that a
strong social media presence can bring, many
societies and associations are using these to
their advantage, and increasing their
membership reach.

Spotlight on INCOSE UK

At Dot-The-Eye, we have been managing
membership societies since our inception; one
of these organisations is INCOSE UK. Since
2008, we have been running their secretariat
and have since fully digitised the membership
application process, created a new brand
identity and adapted their website into a
database driven platform. Having worked
closely with INCOSE UK for over a decade we
have garnished an understanding and respect
of membership societies and the benefits that
they can offer. Here, we’d like to shine a
spotlight on INCOSE UK and how it provides
value to its members and the wider industry
that it represents.

What is INCOSE UK?

INCOSE UK is a Professional Engineering
Institution licensed by the Engineering Council
and administered by INCOSE UK Ltd. INCOSE
UK acts as the UK Chapter of the International
Council on Systems Engineering (INCOSE), a
not-for-profit membership organisation
founded to develop and disseminate the
interdisciplinary principles and practices that
enable the realisation of successful systems.
The aim of INCOSE UK is to foster the
definition, recognition, understanding and
practice of world class Systems Engineering in
Industry, Academia and Government.

Why does it matter?

Membership societies have historically helped
individuals and organisations to share
knowledge, network, connect business, earn
recognition and educate. As an organisation
representing Systems Engineers and the
industry, INCOSE UK is vital in spreading
awareness and sharing knowledge of this little

understood but essential industry. Systems
Engineering creates engineering systems that
collectively perform a useful function, which
play a part of our daily lives. The International
Space Station is an example of a project which
requires complex Systems Engineering. By
empowering the people within the industry and
providing a platform for sharing knowledge and
awareness, INCOSE UK is contributing to the
improvement of our daily lives and simplifying
the management of complex systems.

What value do we provide to INCOSE UK?

As a society relying almost exclusively on
volunteers it is essential for INCOSE UK to have
a dedicated team to manage the day-to-day
tasks but also to create strategies to grow and
future proof the organisation. We do this by
managing all of INCOSE UK’s administrative
tasks, providing marketing services, producing
and publishing various publications and
managing digital and physical events.

Now and Beyond

To find out more about INCOSE UK and to see their
website which is powered by Dot-The-Eye please visit
www.incoseuk.org

“Over the last few years we have seen our
membership numbers grow at an

exponential rate and we now stand alone by
some margin as the largest Chapter in the
INCOSE global family. This growth could not
have taken place without the support and

the dedication of your team. I have no doubt
DTE can add value to other small, developing
societies and I would have no hesitation in
recommending DTE as an excellent source

for sound Society Management.”
Ivan Mactaggart, INCOSE UK President from 2016

to 2018

https://incoseuk.org/Normal_Files/Home


would we be lashed by wind and rain? We
were supported and encouraged by family and
friends. Donations continued to come in to
our fundraising page, encouraging us to
continue whatever the weather.

We chose 08:30 as one of the designated start
times. Having spent little time in Weymouth, I
really enjoyed the walk, travelling through
Weymouth town to Portland via a well-trodden
path created from a disused railway track. We
were lucky, the sun shone and spirits stayed
high throughout the 13 miles which passed
easily without any mishap, we even collected
some donations along the way. Before we
knew it, the finish was in sight and we
managed to enjoy our fish and chips before
the promised rain clouds appeared.

In completing our 13.1-mile challenge we had
raised £3,000, contributing to the event total
of around one million pounds.

Although proud of what we achieved, it is fair
to say that the benefits for us as a group of
friends went further than the money we raised
through our efforts. We had supported our
friend in her grief and another of our group, a
breast cancer survivor who joined us for the
end of our walk. We continue to support each
other through our ‘Wessex Waddlers’
WhatsApp group, checking in on each other
and periodically engaging in conversation and
planned social events as Covid-19 regulations
relax.

There is even talk of a new challenge. What
next for The Wessex Waddlers? You’ll have to
wait and see.

you did it!
Congratulations

13.1miles

Nina Barough CBE
Founder and Chief Executive
of Walk the WalkWorldwide

PatronHRHThePrince ofWales

By taking part in the Virtual MoonWalk London, you not only achievedyour personal
goal and supported your own health andwell-being, but alsocontributed much

needed fundraising which will go towards helping those living with cancer
and the difficulties they are facing in thesevery challenging times.

TheWalk the Walk Teamthank you for all that you haveachieved,
we couldn’t do it without you!

Over the years I had heard about friends and their friends participating in
the Moonwalk; the overnight central London walking marathon founded 23
years ago to raise money for cancer charities. It looked fun with dressing up
and camaraderie, not to mention the novelty of undertaking it overnight.
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My Moonwalk Experience
Lynn Davis, Manager

I have recently watched several close friends
bravely battle breast cancer. Seeing their lives
turned upside down, support and sympathy
had been all that I could offer and I was keen to
do something to help those charities who had
been there for them.

When one of our friends lost his life to cancer
in 2019 the time seemed right. His wife
declared her intention to participate in the
2020 event and we all agreed to support her.
We formed a group ‘The Wessex Waddlers’ and
proudly signed up for the 26-mile challenge.

How hard could it be? A walk with friend
through moonlit London sounded fun!

Soon after registering the emails started.
Suggestions for training regimes, warm up and
cool down exercises, correct footwear,
incorrect footwear, diet, fitness etc began to
flood in. Inspired or terrified, we decided that
some training must begin and we embarked on
a series of practice walks. Beginning with a
few miles (with stop for coffee) we quickly built
up to around 10 miles. Proud of our
achievements, we began planning more

ambitious day-long walks and donations began
to come in to our fundraising page.

By the end of March 2020, it was becoming
clear that Covid-19 was going to have a huge
effect on all our lives. Our group training halted
due to the lockdown restrictions and
communication from the organisers began to
sound less certain about whether the May
2020 event could go ahead. By April the event
was postponed. Surely ‘all this’ would be over
by October and the event could be moved? The
‘Wessex Waddlers’ resolved to continue despite
some misgivings that an October night may
require more than a tutu and some decorated
underwear to keep out the cold.

2020 came and went and the Moonwalk
organisers were finally forced to make the
difficult decision to postpone any face-to-face
event in favour of a virtual one for 2021.
Participants were encouraged to roll over their
kitty of funds raised and find their own more
accessible local routes where they could carry
out the walk.

Training plans resurrected; the Waddlers began
walking but took the difficult decision to
transfer from the full 26 miles to the half-
marathon alternative of 13 miles. This gave us
more local options with routes and more
importantly it felt more achievable given the
small amount of training we had been able to
do together. Our final route was agreed for
‘Moonwalk Day’ 15 May 2021, a flat, coastal
walk around Weymouth and out to Portland
and back. Clever planning meant we had
parking and a café serving alfresco fish and
chips at the finish line.

As the date approached, the weather was a
concern. Would the sun shine or more likely,



MemberWise Digital
Excellence Report 2021/22

In the last issue of the newsletter we announced that we are a MemberWise Digital Excellence
Champion and took part in research which resulted in the publication of the Digital Excellence
Report.

The report provides some unique insights on digital focused membership and strategy. 719
managers and directors took part in the research, making it the largest digital focused research
project ever conducted in the membership sector.

The report looks at various topics within the field, they are: Strategy, Goals and Challenges,
Member Value and Engagement, Management, Website and Content Systems, System Hosting,
Integration and Data, Online Member Communities, Mobile Apps, Virtual Events and Online
Learning and Assessments.

The full report is available to purchase from the MemberWise website.

Strategy, Goals and Challenges

Member Value

Member Engagement

■ Increasing member value becomes more
of a priority

■ Improving member engagement
continues as the Sector’s Top Goal for
the fourth consecutive year

■ More medium/large membership
organisations are publishing their journals/
magazines online, providing eLearning/
eMentoring services

■ Significantly more organisations are
providing online learning opportunities,
however less organisations are
publishing sector news on their websites

■ Member Engagement Scoring and online
personalisation is being adopted by
comparatively more medium/large
membership organisations

■ The majority of organisations are now
measuring member engagement in one
way, shape or form
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■ User Experience continues to be a focus
and is improving

■ Visually appealing content is now the
norm

■ Online community adoption has
increased significantly over the past 4
years

■ Communities are hosted in a mix of
paid-for and free platforms

Online Member Communities

■ Adoption and functionality have both
increased over recent years

■ Mobile apps have resulted in more
accessible member content

Mobile Apps

■ Many organisations experimented with
online events during the COVID-19
pandemic with varied success

■ Only 6% cancelled all events completely

Virtual Events

■ 46% of respondents confirmed that their
organisation conducted formal online
examinations/assessments

■ 37% of organisations use in-house/
bespoke online assessment tools,
compared with third party solutions

The full report can be found here: www.memberwise.org.uk/dx2021research

Online Learning and Assessment

Websites / Content Management Systems

https://memberwise.org.uk/memberwise-digital-excellence-2021-22-report-our-thoughts/
https://memberwise.org.uk/dx2021research/
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Creating a Digital
Communications Strategy
Jorge Da Silva, Digital Marketing and Communications Lead

Membership organisations have been adopting
digital communication channels for well over a
decade however, in the last year there has been
an exponential increase in this. In the rush to
embrace digital communications mistakes can
be made and key steps can be missed out;
hence why having a digital strategy is of the
utmost importance. Creating a digital strategy
can be an overwhelming task, but with a few
simple steps you can be well on the way to
making the most of your digital presence and
ensuring your members are engaged and
getting value from your organisation.

To aid you with this, I have created a step-by-
step process on how to create a digital
communications strategy that will assist you
with keeping your members engaged.

Step 1 – Identify your business goals

First and foremost, you need to decide what it
is that you want to achieve. Setting clear and
achievable goals will give you a target to aim
for. This is a task that should be done with the
whole team, if possible. Having everyone on
board will ensure that all the areas of the
organisation are covered and that everyone is
on board with what the organisation is aiming
to communicate.

A great way to identify your business goals is
with a SWOT analysis, where you write down all
your Strengths, Weaknesses, Opportunities and
Threats.

Step 2 – Identify your target audience

You are probably already familiar with who
your members are, however it can be
beneficial to re-analyse and potentially rethink
this. Don’t be afraid to get specific, the more
you understand your members the better you
will be at communicating with them. It is at
this point that you should also consider if you
want to target people outside the
organisation. Perhaps you want to target
potential new members or other organisations
that you’d like to work with?

Step 3 – Create a call to action

Once you’ve established your target audience,
you will need to decide what you want them to
do and how you want them to engage with
your organisation; this is your call to action.
Having a clear call to action is important,
particularly on social media platforms. Social
media platforms are crowded places, you
need to be able to get your message out
quickly.

Step 4 – Analyse your data

Chances are, your association already has a
digital presence, which means that you have
data which will guide you with your strategy.
Look at data analysis tools such as Facebook
Business Suite, LinkedIn and Google
Analytics. This data will give you an
understanding of how people are interacting
with your organisation. It is also beneficial to
compare this data with similar and competing
organisations to gauge where you stand in
comparison. If you don’t have this data
available, try doing a search on different
search engines to see what information
comes up.

Step 5 – Determine how to reach your
audience

By now you should know who your audience
is, what you want them to do and how they
are currently interacting with you online. It’s
time to decide how you want to reach them.
There are many different ways of
communicating with your members, some
examples are:

Social media groups

Creating groups on social media platforms
such as Facebook and LinkedIn is a great way
to keep members engaged. If they have joined
the group, chances are they are interested in
the subject; you have a group of people who
are interested in what you have to say. Also,
group members can communicate with each
other and share their interests and
information and as the facilitator you are
adding value to their experience.

Online publications

Online publications such as newsletters and
Ezines can be a great tool to spread
information about your organisation. Allowing
members to contribute to these publications
is also a good way to share knowledge and
keep the community engaged and informed.

Remember that you should carefully consider
which platform works best for your
organisation and the people you are trying to
communicate with. Don’t feel like you have to
join a platform just because it is popular, if it
isn’t relevant for your organisation. There are
also many, small and niche platforms which
can be useful tools for communicating with
your members.

To conclude, writing a digital communications
strategy is an essential task that can help
your organisation maximise its online
presence. To succeed with your strategy you
must ensure that you know who you are
talking to, what you want to say and what
your call to action is. Use data to guide you
but remember that you are communicating
with people; make sure that you create a
personal, human connection.

To find out more about our Publications and
Communications Service visit our website.

Engaging with your members online is a quick and easy way to keep them informed and
interested in what you have to offer. This 5-step guide will take you through the process of
creating a digital communications strategy to maximise your organisation’s online presence and
increase membership engagement.

The power of social media

• There are now 4.2 billion social media
users around the world. This is equivalent
to 53% of the world’s population.

• On average, 1.3 million new users joined
social media every day during 2020.

• The typical social media user now spends
2hrs 25mins on social media each day.

• The average internet user now spends
almost 7 hours per day using the internet.

Source: www.wearesocial.com

Second Sight

https://dot-the-eye.com/Pages/Normal/Services/PublicationsAndCommunications.aspx
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In the past 16 months, the events industry has had to adapt and make changes as a result of the
global pandemic. As a company that organises events we have certainly had to make changes. To
find out what is happening in the events space and how the future of events will change, we got in
touch with the Edinburgh International Conference Centre, where we have previously hosted events.

Events in the Time of Covid

In the 12 months that followed the Pandemic
hitting the UK in March 2020, our business and
our industry has been unrecognisable. We have
held no in-person events at the EICC, from last
March through to this summer, 2021.

For a venue like the EICC, which for 25 years
has been a thriving part of Scotland’s Capital
City, it was devastating to put a halt to our
calendar of conferences and events. However,
we have been able to play our part in the
community by first becoming an extension of
Edinburgh Napier University’s teaching space
from Sep 2020 to Dec 2020 and since then
operating as Edinburgh’s main vaccination hub,
welcoming thousands of people a day through
our doors; it is perhaps the most important
event we will ever host.

Now, 16 months on, we’re thrilled to be on the
cusp of hosting a line-up of shows, for in-
person audiences, taking place this August as
part of the Edinburgh Festival Fringe, before
getting back to business events from
September onwards.

immersive event experience possible. The split
of those attending online or in-person is flexible
and can be adjusted right up until the event, in
case of changing guidelines.

After extensive dialogue with our client base,
we discovered a strong demand for
conferences and events to continue to take
place, regardless of the format. So, we were
delighted to launch a hybrid model which
allowed our clients’ events to go ahead partially
or fully online.

We have also been working with professional
conference organisers and agencies on
renewed commission models that support all
parties during this very challenging time. Our
new One-for-One Commission Model is based
on us making payments to our partners as and
when our clients make payments to us. As well
as offering flexible contracting terms that meet
the needs of each individual event - it has been
all about personalisation.

How has the pandemic affected your events?

How have you adapted to these changes?

How do you think events will change going
forward?

Do you think digital events will replace face-
to-face events?

When we closed the doors of the EICC last
March, we started exploring ways that would
allow us to continue to deliver events for our
clients, regardless of physical distance. The
goal was to put together a service that would
answer concerns over how and where the event
will be held, allowing our clients to focus purely
on planning the content of their event. In May
2020 we launched Make It Edinburgh Live - a
virtual and hybrid events solution which
provides the most productive, authentic and

As we navigated through the pandemic, it was
clear that there was a real passion for people
to meet face-to-face again - all the while we
were experiencing virtual events and
understanding the benefits that they too could
bring to the events environment.

Now, post-lockdown, what we’re seeing is a
strong desire for in person connections
wherever possible. What has changed is that
event organisers now do need to plan for
multiple scenarios rather than just one, which
may include a contingency to offer the
conference online or hybrid for some locations.

In the past this would not have been a standard

part of planning, however we believe that this
will be a trend we see for the medium term.

Whilst virtual events bring benefits such as
reaching new audiences, and involving
speakers to present remotely, who might not
otherwise have been part of the event –
nothing can replicate the power of meeting
face-to-face.

Meeting in-person allows for a more natural
flow of conversation – meaning the prospect
of sharing ideas, sparking creativity, and
learning from others is far greater than
online.

We welcome the opportunities that virtual
events present, but in our experience, the
most influential learning, sharing, and
inspiration plays out between people, not on
a screen. This rings true to our vision which
is: “to create an environment which inspires
ideas that change the world”. This
environment can be created online, however

Edinburgh International Conference Centre (EICC)

The EICC is the principal convention and conference
centre in Edinburgh, Scotland. Its purpose-built centre
offers the very best facilities and technology.

What advice would you give to someone
organising an event?

we believe it has the most depth when
delegates immerse themselves collectively in
destinations such as Edinburgh.

We would advise event organisers to think first
about what they really want the event to
achieve. What are the key goals and objectives
and how can your destination, venues and
suppliers support this in a meaningful way?

Given how technology, and our experience as
event professionals, have evolved in the last
year, we have the opportunity to think about
delivering events on a much bigger scale – and
to stand out more than ever before.

We have also learned that this experience is a
different one, so consider what works best for
you based on the objectives of the event and
then deliver something unique and meaningful.
These first events, post-lockdown, will be very
special and will perhaps feel even more
valuable than in the past.

• Ilminster Party on the Park - August 2021

• INCOSE UK Endorsed Training Provider Training Sessions - September 2021

• IDLSoc International Data Links Society Symposium 2021- November 2021

• INCOSE UK Annual Systems Engineering Conference 2021 - November 2021

Upcoming Dot-The-Eye Projects

https://www.eicc.co.uk/


Our office is located in the instantly recognisable ‘Dyers Building’ which is nestled in Ilminster’s
historic centre. As this issue is all about looking back, we’ve decided to explore the history of this
unique building we call home.

A Trip Back in Time

The history of this Grade II listed building
begins in the late 18th century when it was built
as a residential property. In 1870 the building
was split and R P Wheadon established a
draper's shop which at the time only occupied
180 square feet on the right side of the
building. The business grew and sometime
around 1910 the building’s now iconic
shopfront and interior fittings were added. The
shop front was built in the Edwardian style,
decorated with ornamental keystone, cast-iron
colonettes and mosaic floors. Both the shop
front and its virtually unaltered interior have
withstood the test of time and the building in
now one of the finest examples of late-
Victorian/early Edwardian commercial
architecture in the country.

Molly is a papier-mâché
mannequin who has resided
in the Dyer’s building since
the 1920s! She now oversees
The Ilminster Emporium
standing atop an original
wooden fitting from the
1910s.

After the alterations, the business continued to
grow and by the 1920s, the shop had expanded
into rear additions. In 1937 R A Dyer purchased
both the business and the adjoining house and
grew the business further into a department
store. The lettering on the shop front was
changed to match the new business and has
remained there to this day. In 1961 the
neighbouring property, which was then a
cinema, was bought and incorporated into the
shop premises, becoming the furniture

department. During the early 21st century it was
sold and was once again separately occupied.

2005 marked the end of an era when the icon R
A Dyer department store was sold. This did not
however mark the end of the iconic building’s
evolution.

Nowadays, the building is occupied on the
ground floor by The Ilminster Emporium, a not-
for-profit shop that promotes local businesses,
and the Ilminster Hair & Beauty Salon. The first
floor has been converted into the Dot-The-Eye
offices, with the IT and Marketing team sitting
in what used to be the childrenswear
department and the Membership, Professional
Development and Business and Finance teams
in the stock room. The unique history and
quirkiness of this building has woven itself with
Dot-The-Eye and that is one of the things that
makes us so unique.

© Heritage of the Ile Trust
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EYE SPY

In May Jorge joined us in the role of Digital Marketing and
Communications Lead.

Jorge Da Silva

I moved to Chard 17 years ago from a small
village in the north of Portugal. In 2015, I
moved to London to study BA (Hons) Brand
Promotion specialising in fashion at
Ravensbourne University London. After
graduating I spent a few months working at
Cult LDN, a digital marketing agency. In this
role I managed the social media accounts for
Katy Perry Fragrances, assisted with event
production and influencer marketing
campaigns for Amazon Fashion US.

I then went on to work at Hill + Knowlton
Strategies, an international public relations
agency. In this role I assisted with the day-to-
day running of the in-house design studio as
well as producing events for clients such as
Ford, Smart Energy GB and Activision.

After five years in London and a very cold
winter, I decided to move to Estepona in the
south of Spain in search of the sun.
Unfortunately, moving to a different country
during a pandemic was not such a great a
idea… After a few months of mainly sunbathing
and gardening, I decided to return to Somerset.
Upon my return, I began working on a freelance
basis for Fashion Scout, an events and
consultancy agency specialising in
international fashion talent. I built their new
website, including a microsite for a project to
promote Kenyan fashion talent, and produced
video content which was live streamed during
London Fashion Week Digital.

In May, I joined Dot-The-Eye as Digital
Marketing and Communications Lead. My role
is to oversee all of the marketing and
communications and create and implement
strategies for both Dot-The-Eye and its clients.
On a day-to-day basis I manage the social

media platforms and website content; this
includes content creation and curation, data
analysis, paid promotion, community
engagement, SEO, writing emailers and more!

I regularly analyse and report on social media
and website performance; always looking for
innovative ways to increase engagements by
exploring different content and posting
behaviours. My main goal is to give our clients
a competitive online presence.

Alongside managing the digital elements, I also
oversee offline marketing and communications
activities such as producing newsletters, flyers,
press releases, publications, event production
and sponsorship.

Having been at Dot-The-Eye for a couple of
months, I feel that I’ve settled in well and look
forward to working closely with our clients.
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TED’S TRAVELS
Ted has had a busy few months since the last newsletter, but found time to celebrate both
Pride Month in June and Father’s Day. We were also introduced to Little Ted!

Dot-The-Eye Ltd
The Dyers Building
21 Silver Street
Ilminster
TA19 0D

Tel: +44 1460 298 090
Email: enquiries@dot-the-eye.com
Web: www.dot-the-eye.com @dteile dot-the-eye ltd

Offering Solutions for Society and Association Management

Coming in September…

THE MONEY ISSUE


