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In common with most of the UK,
the second quarter of 2020 has
seen the Dot-The-Eye team in
lockdown, working remotely. We
now find ourselves working
towards re-opening our offices
and embracing our new normal.
The office has had a deep clean
and we have taken the
opportunity to clear out, recycle
and catch up on filing. Some of us
are already in the office setting up
whilst other’s remain remote but
connected. Our team goal is to be
reunited and office-based by early
September.

For Dot-The-Eye, the second
quarter of the year has been a
busy one. We were in the
fortunate position of not having to
furlough any of our team. In fact,
it’s fair to say that lockdown has
presented some interesting
opportunities. As well as
supporting our existing
customers during this difficult
time, we have also assisted
several other businesses by
helping them to solve technical
and communication issues.
Several of our customers have
decided to take the opportunity to
revamp their websites and so our
web-solutions team have been
busy in development.

The Associations we look after
embraced technology with
enthusiasm, rolling out meetings,
quizzes and training via platforms
such as Zoom and Microsoft
Teams. We have seen an
increase in individuals looking at
Professional Development and
after an initial dip in membership
renewals are stabilising.

Having the team all work from
home was not without issues. Top
of this list for us, being based in
rural Somerset, has been the

quality of the Internet. The time it
took to access files from the
servers or perform updates to
websites has more than doubled
for some members of the team.

Celebrations were muted, with
team members’ birthdays being
celebrated with a slide show of
their most embarrassing photos
rather than a signed card from us
all. Two members of the team
have retired during lockdown and
we still await the opportunity to
say goodbye properly and wish
them all the best for the
adventures that lie ahead. The
annual company BBQ has not
taken place yet, maybe a blessing
as we have avoided the annual
quiz set by John and its
impossible questions.

Another milestone overtaken by
events was the company’s 15th
Birthday, which was back in
March. For me, this has been an
opportunity to reflect on how far
the company has come, as well
as considering our future
development and growth.

The pandemic has created a
period which has been
frightening, life-changing and
challenging but it has also forced
us to slow down and take stock.

I am now excited to welcome the
team back into the office and
embrace our ‘new normal’. There
is no doubt that the last three
months and all its hard work and
lessons learned will stand us in
good stead for the remainder of
2020.
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EYE SPY

Nick Cable

As a keen photographer with a background in IT, I
have always been interested in imagery,
presentation and design which go hand-in-hand with
the development of web-based solutions

After graduating from Kingston University with a
degree in Computer Science, I have spent the last 30
years working in a variety of development and
support roles involving Police systems, NHS
eProcurement systems and Food & Drink
manufacturing ERP solutions.

This has also meant a move from rural Suffolk to the
heart of the Somerset Levels where in my spare time
I am often seen on my travels with a camera in my
hand.

I now enjoy being a member of the Dot-The-Eye IT
team where I am able to effectively use these skills
in all aspects of my work.
As a senior developer, I play a key part in all of our
projects, whether it is meeting customers to discuss
their requirements, designing the technical solution,
writing reliable and efficient software or providing
ongoing customer support.

I always strive to develop software to a high
standard and am keen to learn new technologies
that could be incorporated into the solutions that we
offer. This can present some challenges but can
also be very rewarding too !

Nick joined Dot-The-Eye just before lockdown, which made his first few
months at the company a little unusual. As restrictions ease and we all
start to return to the office, we thought it was high-time we introduced
him officially.

Offering Solutions for Society
and Association Management

ONLINE: www.dot-the-eye.com
TWITTER: @DTEile
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As associations grow, it can become complex, time-consuming, and
potentially expensive to keep them running. Association Management
Companies can help with this. They free up time and allow volunteers to
focus on developing communities they are passionate about.

Managed Services
FOCUS ON...

Emma Jane Taylor, Managing Director

Picture this: You and some
colleagues, associates, or like-
minded people get together and
form a club or society in order to
further the knowledge and skill-
set of your shared interest, and
make the world aware of your
discipline. Whatever the specialty,
you have all come together
around a common purpose or
goal. Perhaps, this is to “Foster
the definition, recognition,
understanding and practice of
world class professionals in
Industry, Academia and
Government.”

Everyone involved is excited and
keen to volunteer. This
enthusiasm is vital for the early
development of many
associations, and should by no
means be overlooked. It allows
you to build a website, arrange
networking events, increase

membership, and
ultimately, build your
community.

As the membership
numbers grow, however,
the core volunteers
increasingly find
themselves dealing with
the day-to-day operations
and legal requirements of
the association, when
they should be focusing
on growth strategy,
innovation and research,
or tackling the burning

issues of the association’s sector.

At this point, your association
begins to stagnate, and there are
fears of failure. The volunteers
are overstretched and have
become disenchanted with the
whole project. You consider
employing staff, but the list of
duties has become extensive, and
you worry that these employees
will face the same problem as
your core volunteers. This is
where Association Management
Companies (AMCs) come in.

AMCs have staff with a vast
range of skills which can help run,
maintain and grow associations.
Dot-The-Eye, for example, can
offer governance knowledge,
book-keeping, association
administration, IT expertise and
communications and publications
personnel. You can access these
services by working with an AMC

which can present a cost
effective solution.

AMCs also operate during regular
working hours, meaning that your
association now has a help desk,
and can offer timely responses to
member issues. You quickly begin
to see your association’s
professional reputation
improving. Painful and lengthy
tasks such as organising
meetings, taking and filing
minutes, and keeping the officers
of your association up-to-date are
also taken care of.

The importance of organised
finances are paramount for
associations. Like many AMCs,
Dot-The-Eye implement credit
controls, chase bad debt, and
issue invoices in a prompt
manner, saving money and
allowing the association an
understanding of their financial
position.

Of course, there are pros and
cons to both employing
individuals within associations,
and contracting with AMCs. It is
different for each organisation,
and I would strongly recommend
considering both options based
on the position of your
association before committing to
one approach.

But a good AMC becomes a
trusted adviser, and their staff are
viewed as valued team members
who can help associations grow.
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education
Accessing training has never been easier. Throw a
stone and you’re likely to hit an online service
offering training or education, and a quick search
on YouTube can bring up a wealth of tutorials on
any given subject. However, alongside this, the
associations Dot-The-Eye work with have been
offering members the opportunity to
professionally develop, with access to trained
mentors for certification and professional
registration, publications, conferences and other
events for years. These activities develop a trusting
relationship between your organisation and
members and in turn encourage higher levels of
member retention. As your association’s reputation
is on the line, make sure that any training offered
is of a high quality.

Training through an
association can lead to

professional
development. Dot-the-

eye can help you with this

communication

community

In running your association have you ever imagined yourselves as a team of
Superheroes? Don’t panic, I’m not suggesting that your team rush out, buy
tights and start leaping off buildings. However, it is important that your focused
approach drives how you support the membership of your association. The key
areas for member support I’ve highlighted below can work alone or together to
help your association meet the challenges that modern society may throw up in these interesting
times.

The Association
Richard Tingley, Communications Team

Lockdown has emphasised the importance of online
communities and associations who, with their online
platforms, are well placed to provide an
environment for members to engage with other
likeminded people. Members are the lifeblood of any
association and taking care of their needs is central
to running any association well. Making sure you’re
giving out a consistent message, organising
conferences and membership events and managing
your membership system well, all contribute to
making sure your members are happy. Operating in
lockdown has led to an increase in associations
using online tools, such as Zoom and social media
platforms. Our experience has taught us that
associations, by their nature, have strong
communities (often online) and these can be
developed further by learning from platforms such
as Facebook to improve online functionality. During
this enforced period, we have all been forced to
adapt and there is no doubt that some of the skills
learnt during this time will stand us in good stead
for the future.

As mentioned before, the Social Media revolution
has changed the way people interact online. Sites
such as Facebook, Twitter and Linkedin make it very
easy to find and join communities with like-minded
people in the same professional or social sphere.
Members are now used to dealing with these sites
and it makes good sense for associations to
communicate through these new channels, as a way
to attract new members, encourage member
engagement and remind them of the benefits they
can access through the association’s own online
environment. Dot-The-Eye support our partners by
developing and implementing social media and more
general communication strategies. A good
communication strategy is key for any association
and the more appropriate pathways the association
can use, the more connected and informed your
members will be.

don’t worry, dot-
the-eye can help

you keep your
members feeling

wanted

Dot-the-eye can help
you keep track of your
communcations across

all the social media
platforms
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Out The Other Side

The hustle and bustle has returned to our little market town
of Ilminster after weeks of people only stepping out
occasionally and cautiously for essential items at the local
supermarket. Residents are now going out to enjoy the
independent cafes and shops, stopping each other in the
street to pass the time of day, and beginning this month,
people are even lining up outside the hairdressers, for a much
needed chop, or to fix a botched “DIY trim” – all at a safe and
approved distance of course!

The familiar sound of laughter and high-pitched voices from
the playground can be heard at lunchtimes through the open
windows of the Dot-The-Eye offices once again, as children
return to school.

Unfortunately the town’s annual Midsummer Experience, a
week of summer activities, community events and market
stalls was unable to go ahead in its usual form. However the
flags that are hung to mark the occasion still flap from their
posts above shops and businesses which gives the town
centre a “summer-time feel”.

It’s too soon to tempt fate and say things are returning to
normal, so let’s embrace “the new normal”!

It should now be clear that having a strong and well-
maintained social media presence is essential in the
modern market. It is without doubt one of the most
effective ways to connect your association or
company with members, customers, and anyone
who may be interested in your services.

However, simply implementing well-planned and
visually stimulating posting schedules is no longer
enough. In order to truly get the best out of your
association or business’s social media channels, it
is vital to delve into the back end of socials, and
start using the metrics and analytics that are being
generated by every single click on your Twitter,
Facebook, Instagram, or LinkedIn pages. Analysing
this data will allow you to take your social media
campaigns to the next level - you can track the
progress of your marketing strategy, keep tabs on
the welfare of both your customers and your

competitors, and find out
where to focus attention, time, and investment.

Exploring these metrics can seem a daunting task.
There are multitudes of graphs, statistics, and
percentages which can be tricky to interpret. Dot-
The-Eye can help by performing detailed social
media audits which explore content metrics, timing
metrics, and audience demographics. From this,
clear and concise reports of recommendations are
made, ensuring that your associations’ social media
strategy is well-informed and data driven.

There is no point investing time and money in
strategies if you can’t keep track of their impact on
your association’s online presence. Analysing social
media metrics ensures that investments yield
worthy returns.

Molly Stone, Communications Team

As lockdown begins to ease, we take a look at how Dot-The-
Eye’s home-base of Ilminster has fared during the past few
months and how it’s taking its first few tentative steps into this
strange new world.

Photo taken at IMEX 2017

Taking the Next Step
Jacob Pye, Communications Team
Did you know there is a wealth of information and data being produced on
your social media channels every single day?
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TED’S TRAVELS
Ted and his photocopied clones continue their lockdown adventures, from being eaten by a cow
to chilling out in a defrosting fridge.
Follow Ted on twitter using the hashtag #TedsDTEadventure
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