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THE EDUCATION ISSUE
“The Purpose of
education is to give to
the body and to the
soul all the beauty
and all the perfection
of which they are
capable.”
Plato

“In learning you will
teach, in teaching
you will learn.”
Phil Collins
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FOCUS ON...

The World of the Virtual Event
Emma Jane Taylor, Managing Director and Lynn Davis, Manager

CONTENTS
2.

Thoughts from the MD

3.

FOCUS ON
The World of the Virtual Event

6.

SECOND SIGHT
Getting Educated
Education in Associations
The Anatomy of Education
Team Training
Continuing Professional
Development

10. Studying at University During a
Pandemic
11. EYE SPY
12. Ted’s Travels

Thoughts from the MD

Happy New Year – those are
the words we expect to hear at
this time of year. It is the time
of new beginnings. However,
for many it does not feel that
way this year. In fact, one of
our customers greeted me
with ‘HNY’ because he did not
want to use the word ‘Happy’.
Here in the UK, we are in
lockdown again and for most
of us it is the third lockdown
and for others it is more. You
may think, what is the
problem, you have had lots of
practice, so it must be easy
now, as companies have the
tech in place and everyone is
used to working from home. If
only that were true….
That said there are now a
range of vaccines coming on
stream and there is light at the
end of the tunnel, so there is
reason to be positive and
upbeat. We must just get
through the next few months
and with all being well, life will
start to get back some form of
normal.
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So, while we need to keep
going, home school the
children and deliver
professional service to our
customers, we also all need to
be thinking about everyone’s
mental health and wellbeing.
Every morning I post a good
morning message on our
Teams system with a picture
or gif or video aimed at making
the team smile, or laugh, and
to allow them to let go and be
silly for a moment. They rise to
the challenge and reply with
2

similar posts, and we all start
the day with a smile on our
faces.
It is important to maintain a
professional approach, but
also by sometimes letting the
world see your organisation’s
fun side, helps others get
through difficult times and
show them that your
organisation is not
straightlaced, but allows its
people to be themselves and
enjoy the environment they are
in.
We could all to with some
positive vibes in our lives. For
the Dot-The-Eye, cake works!
As you will have seen from the
cover the focus of this
newsletter is education, but
we have also taken a reflective
look back at the virtual events
we ran, and the lessons learnt.
And have taken the
opportunity to introduce some
new Team members.
We hope you enjoy reading our
newsletter and that you are
staying safe, keeping healthy
and positive.

Like many companies who organise events, COVID19 put an end to the
2020 conferences we had been planning for over two years in their
physical form and made our customers and ourselves look at the option
of going virtual.

We were due to run a 5-day event at the end
of October in Denmark and a 2-day event in
the UK in mid-November. Back in March, we
were hopeful that by the Autumn COVID
would be under control. However, by July it
was clear that would not be the case.

to retain their membership in that year and
beyond.
The Financial Model

There was a range of things to consider
when deciding whether or not to go virtual:
■ The Financial viability
□ The cost of hosting a virtual event
against potential income it would
generate
□ How to secure sponsorship
■ How to retain Delegates who have
attend the events in person year after
year
■ What technology to use
■ What should the programme look like
■ What time zone should the event be set
in
■ Networking opportunities
■ Could we deliver two high quality
events in the limited time available.

Our customers had already invested
significant sums of money. Events like these
start out at least two years in advance of the
date and begin to gather pace in the twelve
months prior. Costs had already been
incurred which were not recoverable, so the
question was; how can we maximise on the
work already done and go virtual?
In the case of our events, the plan was to
keep the investment costs down as low as
possible while aiming to give delegates the
best possible experience in limited
timescales. A big ask in the midst of a global
pandemic.

Membership/Delegate Retention

In the end, we invested in a combination of
our teams existing expertise in event
planning and IT coupled with established and
recommended communication platforms.
What Webinar Technology to use

Emma Jane Taylor
Managing Director

As both the events were for customers who
run member-based not for profit
organisations, they were crucial for two
reasons. Firstly, the revenue that they
generate, enabling our partners to reinvest in
future projects. Secondly, they are also a key
way of attracting new members to the
organisations on an annual basis and a key
member benefit that sees individuals choose

For some, this is an easy call and certainly
for one of our customers, it was always going
to be Zoom, as they had used the tool since
3
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the lockdowns began to hold workshops,
Council and planning meetings.

presentation, so if there was a technical
glitch, like the speaker losing their internet
connection, we could play the pre-record.

For the other, Zoom was out of the question,
as it was not an approved tool in many of the
delegates organisations. So that left the
question what tool should be used? The
answer came by consulting the members of
the society to ask what tool they could most
easily get access to; Webex came back as
the answer.

In all, a big ask of the speakers at short
notice. Not only were we asking them to
present online but we were asking them to
double their preparation time.
Of course, for some speakers this also meant
there were more approval processes in order
to achieve clearance to present. This
inevitably meant some speakers had to
withdraw and the programme format was
revised, new speakers invited and the
process continued until we had a strong
representation from each organisation.

So, the challenge was set for the Dot-The-Eye
Team. We were running two conference a
fortnight apart using two different platforms
in the midst of Covid-19.
Testing, practice sessions and guides all
became commonplace on a weekly basis as
we worked to fully understand the
functionality of each platform and what it
could deliver for us and our partners.

During this time, there is no doubt that the
team’s established expertise in event
planning, certainly helped us through this
time in liaising with presenter and devising
flexible solutions to the inevitable issues that
arise in merging in-person with online.

We tested the Internet connections of Chairs,
Speakers and our team. We scheduled
rehearsals for every session, which enabled
us to identify problems and identify solutions
prior to the event. We prepared backups of
visuals and presentations in case of
technical failures and worked through
contingencies for worst all case scenarios.

For us, the date was an easy call, delegates
already had the dates for the physical events
in their calendars and so we decided to work
with those dates whilst making content
accessible to delegates offline at other
times. The main reason for this was that for
our International event we had to take time
zones into consideration, too.

which were well attended and a welcome
opportunity to discuss the presentations of
the day as well as other topics. We would
strongly encourage including this as part of
any virtual programme. Where the event is
global it also would be worthwhile to plan
multiple networking sessions for different
time zones. By using the platform tools
available it is possible to provide breakout
rooms for ‘speaker questions’ and even
emulate the all-important networking activity
- ‘the drink at the bar’.

To try and ensure as many delegates as
possible could access at least part of the
event live, we split the conference into two
hour blocks and then ran them at different
times. The timeslots were all based on GMT,
the earliest starting at 08:00 and the latest
finishing at 22:00.

Lessons Learnt

Our online environment, where the recording
of the presentations was posted, was
available to delegates who had missed a
session to catch up or watch again.
Networking

■ Firstly, be under no illusion, virtual events
take just as much time to plan as
physical events.

The Online Environment

To support all involved, we also prepared a
range of easy-to-follow guides and FAQs,
with the aim of anticipating the issues
people may be faced with. The benefit of
having an in-house Comms team!

The event websites needed to be developed
into more of an online environment, with
interactive programme, which include
abstracts and bios for presentations.

The Event Programme

In addition, once the session has taken place,
the recording needs to be available in this
area. Adding the ability to submit questions
and give feedback enabled delegates, who
were viewing the presentation catch-up, the
chance to engage.
Sponsors/Exhibitor areas also needed to be
more than just a page with the company’s
logo and a brief description. Our ability to
add videos and downloadable datasheets
were vital in strengthening this offering,

When considering the programme, one of the
first tasks was to contact all the speakers
and trainers who had been secured for the
events and ask if they would be prepared to
give their presentation online rather than in
person.

The Time Zone

While asking this question, we also had to
highlight that we would be running practice
sessions to ensure that the speakers and
chairs were comfortable with technology and
understood how it would be used during that
conference. In addition, we informed them,
that we would need a recording of their

■ Understanding how the technology works
is essential. Do not underestimate the
time required to do this.
■ Be smart in your offer. Organisations are
keen to sponsor these events, and the
more data you can give them in terms of
click-on-links to their pages on the site,
datasheets and videos the better.

The ability to network with other delegates
presented us with one of the biggest
challenges in bridging the gap between inperson and online events.

■ Enhance your delegate experience by
creating a user-friendly online
environment, linked to the platform.

Both of the platforms we chose allowed us to
include question and answer features where
delegates could post their questions.
Interestingly, our experience of the events
was that more questions got asked using
this feature than would have been during the
physical events. Questions were collated and
asked of the presenter by the moderator at
the end of each presentation.

■ ‘Fail to prepare, prepare to fail’. Many
rehearsals and dry runs are the key to
delivering a professional event
■ Give your delegates opportunities for
human interaction where you can, we are
social creatures.
In conclusion and in line with many of the
‘pandemic lessons’ we are currently learning,
the Dot-The-Eye team survived and flourished
in our adventure into the world of online
conferences. It gave us opportunities to use
our considerable event planning and
preparation experience and learn lots of new
skills along the way. The outcome for us has
been a strengthening of our offer to partners
in in-person, hybrid and online events. We
look forward to whatever combination of
these 2021 may bring.

There was also the option to run polls, during
presentations and these polls encouraged
engagement, helping delegates feel like they
were involved and giving us some real time
feedback.
Alongside this we also made use of a chat
feature which provided a welcome chance for
delegates to network alongside the
programme.
For one of our clients, we ran some
networking cafes at the end of sessions,
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Second Sight

THE ANATOMY OF EDUCATION
Together, they use their combined
powers to face the challenges of
modern society

Community man
The educator

His extra-long arms
reach out to bring
everyone together

She has the ability to
spread knowledge
and education

Captain communication
The power to spread the message
across all social media platforms

GETTING EDUCATED
In the last issue of the newsletter we looked at how communciation was a
key factor in running an association. In this issue we focus on education,
and how it can be beneficial to you personally, and how it can further your
career.
We also look at some recent training the Dot-The-Eye team took part in
and have a look at Continuing Professional Development (CPD) and the
important role it takes in furthering your career.
On the next page we look at the Anatomy of Education, and the four tenets
that we believe are the foundations of learning.

EDUCATION in ASSOCIATIONS

Ongoing education and training, or Professional Development, is of growing
importance to members of professional organisations in today’s changing job market.
The process of obtaining the skills, qualifactions and experience that will allow an
individual to make progress in their career is one of the best benefits that
associations can give. Given their unique ability to access people with the relevant
skills and knowledge and put them in contact with members who desire training.
This can happen in formal training sessions at events, as part of
an overall Professional Development programme, as part of
Continuing Professional Development (discussed later on) or
more informally at events and congresses.
One of the downsides of the current Pandemic situation, and
one of the common comments we have received after
holding several virtual events, is the lack of ability
to meet and chat with colleagues informally
after attending lectures or presentations.
As things slowly return to normal over this year
we hope to see the return of live events, but in
the meantime, societies and associations are
well set up to provide their members with the
excellent training and education they desire
to further their careers in their chosen
fields.
6

HEAD
Learning new skills and educating yourself isn’t just
useful to further your career, studies show learning
new skills actually improves brain function. Every time
you learn something new and practise it, your brain will
either change the structure to its cells or increase the
number of synapses between your neurons, allowing
them to send and receive information faster, allowing
you build a better memory or quicken your processing
ability speed. All of these will keep your brain active.

HEART
Education and training gives you the knowledge and
the tools you need to feel confident in the workplace. It
can give you a huge boost to your self-esteem and
encourage you to take on new responsibilities and
challenges in your career. It encourages you to set the
bar higher and makes you more willing to take smart
risks and move outside your comfort zone.

HANDS
Nothing helps engrain and expand on what you know
more than passing your newly found knowledge on.
There are many ways of doing this, you could become a
Mentor, you could write articles for publications or
start a blog, you could train others. By sharing your
learning, you become a resource to others, which in
turn, enables you to learn more and become a valuable
part, and perhaps a leader, in whatever field you are an
expert in. Share your learning.

FEET
The truth is, you never stop learning. As you learn more
and progress in your chosen field, the opportunities to
further your education increases, giving you the tools,
experience and confidence you need to further your
journey. You will never reach the end of learning, you
can’t fill up on it. Staying curious and sharing your
knowledge will benefit others and yourself, and that
can’t be a bad thing.

7
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GETTING EDUCATED

GETTING EDUCATED

Team Training
As the first nationwide lockdown was just getting underway all the way back in March last
year, the Dot-The-Eye Team embarked on a series of short training sessions provided by
Barclays.
The sessions covered topics such an “Introduction to Cyber Security” and “Data Privacy What do you need to know?” and lasted no more than 40 minutes. Designed to be short
and easy to digest, the sessions gave you an insight into the presented topics. For
example, the “Introduction to Cyber Security” covered;

Continuing Professional
Development (CPD)

CPD is the term used to describe for tracking and documenting the skills, knowledge and
experience that you gain both formally and informally as you work.
■ Formal performance appraisals
■ New processes and tools
■ Lessons Learned from critical
incidents or events
■ Skills learned from deputising or
covering for colleagues

Why should cybercrime matter to me?
Social engineering, what do you need to know?
Common cyber threats
Steps you can take to help protect yourself and your business
Whilst the “Data Privacy” session covered;

These are only a few examples, but learning
can come from anywhere and is not limited
to official courses and lectures you
attended.

What is GDPR
Why is Data Privacy important
What Support is available
Next steps
As mentioned, these courses are designed to be an overview of the topic, but they give
you enough insight to be familiarise yourself with what was discussed, and give you
enough tools to better deal with any related situation that might arise.
We asked several Team Members their opinions of the courses.
“The training was very
informative, and engaging
and although I had previous
knowledge on some of the
subject material I did learn
new things."

“It was great to be able to
ask the trainer questions
which enabled me to get a
deeper understanding"
Molly

Mike

“I found them very useful
and the presenters very
helpful, particularly being
able to do them so early in
my appointment and
particularly with respect to
a better understanding of
data security. “

“The Barclays training
webinars were great. A mix
of interaction with the
speaker and visual slides
helped me to better
understand the subject.”
Kim

Sarah Jane
“The trainers made the
subject matter interesting
which helped me as the
learner engage more
effectively with the subject
matter.“

“I found the training very
clear and instructive and it
helped me become clearer
on certain parts of the
subject that I did not fully
understand”

Sue

Richard
8

Record anything where you feel you have
learned something new or have expanded
your knowledge, whether it be a book you
have recently read or lecture you watched
online.

Why do CPD?
Many professionals bodies use CPD as a
requirement for membership and many see it
as an essential activity for every individual
who is actively looking to improve and
further their career. It can equip you for the
changing demands of your present role,
equip you for a new role, enhance and
complement your best talents, boost your
your confidence and help you learn from
others.

Set some goals
Once you have listed your learning, the next
step is set some goals. Think about where
you want to be in the next two, five and ten
years time and write a few specific and
achievable short term goals that will help in
getting you there.

How do I start?

Review

Keep a record of any learning you have
taken part in whatever way suits you best.

CPD is a cycle, so reviewing your goals and
objectives is essential to the process. How
often you review is up to you, but refreshing
yourself with your goals and tracking your
progress is a key part of the process.

CPD is personal and your individual CPD
needs will be unique to you and your own
particular situation. However, there are a
number of considerations to keep in mind
whilst developing your plan.

Effective CPD is about
understanding the benefits of
what you learn and how you will
use this to enhance your day-today practice.

■ Think about your career aspirations
and what you need to do to achieve
them
■ Mapping your current skills,
knowledge and behaviors

In the next issue of the Dot-The-Eye Newsletter we look at Community, at work
and our lives in general.
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Studying at University during a
Pandemic
Jacob Pye, Communications Team
Homeschooling has become a reality for many families, with remote
learning taking a front seat in the lives of young people across the world.
Those preparing for important exams, enrolled in dream courses at
University, or pursuing academic careers have been forced to adapt to new
ways of learning, swapping the classroom or lecture theatre for Zoom sessions and
Microsoft Teams chat rooms.
finance theory, as material such as this
requires intense concentration and
communication with peers and tutors.
My personal feeling is that, like many areas of
life and society, the education sector has
struggled to keep up with such rapid and
concerning changes, which is to be expected.
I can’t speak for schools, but universities
certainly have temporary solutions in place to
offer students degree-level education. Despite
this, it seems unfair to be paying the same
extortionate tuition fees for what is effectively
an online course, and there is a long way to go
in maintaining the same standards of
learning.

After losing a graduate role during the March
lockdown, which I had worked hard to secure
during my penultimate year of study at the
university of Bristol, I found myself applying
for a Master’s degree in Business
Management. Despite being disappointed to
lose my job, this seemed like a constructive
way to spend a year which was effectively
cancelled, and in which there had never been
a tougher time to find work. I was lucky in that
Bristol university, unlike other institutions,
opted for a ‘blended learning’ approach to
teaching, which effectively entailed 50%
remote learning, and 50% in-person learning.

That being said, the university had clearly
anticipated these difficulties, and have worked
hard to implement a variety of support
networks and learning resources to enhance
our learning experiences. There is 24/7 IT
support available to assist students who
encounter trouble with the university portal, as
well as regularly scheduled calls with personal
tutors to check progress, which for me
involved a general catch up and chat about
how well I was coping.

It was clear from the beginning, however, that
course directors, tutors, and students were
unprepared for an academic year that was
constantly changing in conjunction with
COVID restrictions. Timetables were being
altered every week, and there were
murmurings of disapproval and complaint
from peers in course WhatsApp group chats.
There is no doubt that the quality of education
is affected by remote learning; the inevitable
signal failures and miscommunications on
Zoom calls were frustrating. Especially during
complex seminars covering accounting and

EYE SPY
We have not one, but two new members of the Dot-The-Eye team to introduce to you in this issue of
the newsletter.

Sue Whitehouse
After initially training
as a teacher at
Plymouth University, I
decided that teaching
was not quite what I
wanted to pursue as a
career. So, on leaving
university I joined an
oil company called
Burmah Castrol, where
I undertook a variety of
roles in the Industrial and International Marine
departments of the Lubricants business,
spending my days managing ship owners and
shipping agents from all around the world.
Burmah Castrol soon got taken over by the
petrochemical company BP and I ‘fell’ into a
Health and Safety role in the European
Automotive Lubricants sector, focusing on
accident investigation, delivering training,
auditing and providing performance
management updates. This was an exciting
time with extensive travel around Europe and
many adventures along the way!

and safety risks of large construction activities
within these flammable environments. I
audited each terminal as part of their
continuous improvement cycles and
investigated the more serious incidents to
people, property or the environment that
occurred.
Then life, marriage, and small people got in the
way, and it made sense to stop all the travel
and move to a local job looking after Health
and Safety within a not-for-profit company
providing residential and community-based
care for the older generations. This was
certainly a change to the type of work I was
used to within BP, but ultimately rewarding as
well as heart breaking at the same time.
All of my roles in Health and Safety have
provided me with lots of experience in dealing
with the unexpected, managing lots of different
issues at the same time, and learning to adapt
to ever changing environments…all skills you
need to work at Dot-The-Eye. I work within the
Professional Development and Membership
team and also help to provide support to
ensure the smooth running of any events we
are organising. It has certainly been a change
to the type of work I have been used to, but it
has been an exciting time learning lots of new
skills.

After a few years however, it was time to move
on and I was lucky enough to land another
Health and Safety role as part of the team
looking after BP’s fuel terminals across the UK.
It was my job to prevent accidents happening
to BP’s UK terminals and manage the health

Offering Solutions for Society
and Association Management
ONLINE: www.dot-the-eye.com
TWITTER: @DTEile
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EYE SPY

Sammijo Ashford
After a long wait (due
to Covid–19) I finally
joined the team in
September as a Office
Administrator.

the way. Being in the office makes me feel part
of a team that are friendly and full of
knowledge. Currently at the office I am dealing
with email enquires and answering the phone. I
am also sorting the mail to be posted, making
sure the stationery is well stocked and
anything else that comes my way.

I had been looking for
a change in career and
when I saw the job
advertised I knew I had
to apply. The role is
just what I have been looking for and close by
here in Ilminster.

As a busy mum to an active little boy spare
time is very precious! So when I do get a
chance I like to sit down with a good book and
a cup of tea. When the weather is nice we like
to explore the local beaches of the Jurassic
coast and the many beauty spots around
Somerset.

Having previously worked in retail and care this
is all new to me, but I have found plenty of
transferable skills to help me in my role. I am
also learning lots of interesting things along

.

TED’S TRAVELS
Ted was able to have one last
adventure at the end of the working
year as he joined the Dot-The-Eye
team in their annual, socially
distanced, Christmas Eve meeting.
Secret Santa’s were distributed,
Christmas Hampers were received
and we all enjoyed a few festive
treats before leaving the office and
heading home for the Festive period.
Ted will continue his travels this year,
as much as he is able, and you can
follow Ted on twitter using the
hashtag #TedsDTEadventure

Dot-The-Eye Ltd
The Dyers Building
21 Silver Street
Ilminster
TA19 0D
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