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Happy New Year and welcome to the 

first of our freshly designed ‘Eye-to-Eye’ 

newsletters from Dot-The-Eye. 

We have been trading for 11 years now 

and 2016 was an especially big year for 

the company, with an unprecedented 

growth in our team over the past 12 

months. New appointments have 

included a dedicated IT Manager, as 

well as IT and Business Administration 

Apprentices and an intern working in 

the Publications side of the business. 

This has resulted in a redesign of our 

office space in order to accommodate 

the new workforce, as well as the 

introduction of a number of new IT 

systems to support the additional staff 

and help boost productivity. 

We have already seen these changes 

bear fruit, with a series of recent 

successes for our clients. 

In June 2016 we ran an event for 

Somerset Towns Forum which was 

extremely well received and recorded 

overwhelmingly positive feedback from 

the attendees. 

Following the Forum event we ran a 

single-day professional training event 

for one of our long-term clients. Once 

again the feedback on this from both 

the customer and the attendees was 

very positive and the customer was 

particularly happy with the increase in 

numbers that we achieved, through a 

comprehensive marketing approach.  

Towards the end of 2016, a pair of 

annual conferences took place for two 

professional societies, both of which 

had been at least one year in the 

planning. Both of these proved to be a 

runaway success and feedback 

gathered shows an extremely high 

approval rate among attendees. 

We now look forward to 2017 and the 

opportunities that it presents. Planning 

is already underway for a number of 

conferences and training days 

throughout the year and with our 

increased team, we look forward to 

driving the growth of these events even 

further. 

If you would like to find out more about 

how we can support your organisation 

during the coming year, please contact 

us using the details above, for a no 

obligation consultation. 
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When I decided to take a year out from 

my studies, I was adamant that I would 

find something fulfilling, interesting and 

beneficial to my long term CV to occupy 

myself. I was pleased discover that I 

could find all that and more in my 

hometown o f  I lm inster ,  as  a 

Publications Intern at the Dot-The-Eye 

offices.  

Whilst many of my peers are spending 

their gap years stacking shelves or 

pulling pints, I feel that my internship 

here gives me an experiential edge and 

provides a real opportunity for me to 

boost my CV; the invaluable experience 

I have already gained from my short 

time here can do nothing but benefit my 

future career endeavours.   

The expected office tasks of an intern 

such as making tea and collecting post 

are certainly not in abundance. Most of 

my responsibilities include collating 

information and data, before drafting 

and creating publications for a variety of 

events. Only a few months into my 

internship, I had already played an 

integral role in the creation of a 

newsletter and handbook for an 

international symposium which took 

place in The Netherlands, as well as 

spearheading a marketing plan for a 

publ ished book promoting the 

government backed STEM initiative – 

both of which I never dreamed of doing 

just a few months prior to finishing year 

13.  

The challenging, yet stimulating nature 

of these tasks are perfect for 

developing my skill set and broadening 

my horizons, beyond the plethora of 

revision and exam preparat ion 

experienced during the past two years 

of A levels. The support and patience of 

the team make Dot-The-Eye a pleasant 

and inviting working environment in 

which to do this.  

Whilst doing exciting work for larger, 

international clients, I am also given the 

opportunity to take on important roles in 

the organisation of community events 

and local advertising, which allows me 

to enhance my own techniques and 

theories where marketing and 

publishing are concerned.   

My introduction to the working world 

has been both enlightening and 

welcoming. The experience I have 

gained in the fundamentals of 

professionalism such as working with 

deadlines, office etiquette and working 

as part of a team are now deeply 

imbedded into my attitude towards work 

and I look forward to taking those skills 

forward, as well as building on them, as 

I continue my internship here at Dot-

The-Eye.  

We are delighted to announce that our 

refreshed and redesigned website is 

now live! 

This has been restructured to make it 

far easier to navigate and it has also 

been set up using a ‘responsive’ 

template, meaning that  the website will 

optimise its layout according to the 

device that you are using to view it. In 

an age where statistics show that 

internet browsing is increasingly shifting 

from traditional desktops to smaller-

screened devices, this ensures that our 

online presence is always easily 

accessible. 

We will be updating, improving and 

expanding on our new website over 

time, so keep an eye out for further 

updates in the future - you can access it 

at . 

http://www.dot-the-eye.com
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A membership organisation exists to 

bring together individuals with similar 

knowledge, expertise, interests, and 

goals, spanning a wide range of sectors 

including charities, professional bodies, 

trade associations, trade unions and 

clubs. 

Regardless of sector, a key factor to 

success for all organisations is creating, 

maintain ing and growing thei r 

membership base, whether it is 

individual or corporate.    

Having secured a membership base, 

how do you retain members, deliver 

benefits and ensure growth? These are 

questions that can give the officers of 

all membership organisations sleepless 

nights, as membership growth is far 

from guaranteed. When both personal 

and company budgets are under 

pressure, membership to your 

organisation needs to offer a 

measurable benefit in order to ensure 

its priority above other outlays. 

One of the keys to success is ensuring 

that you are communicating with your 

members, sending a clear message 

and making their experiences with your 

organisation as smooth and seamless 

as possible.  We are now in the age of 

the internet and members expect to be 

able to access information and services 

at the press of a button.   

As your organisation grows, the 

administration that is required simply to 

maintain the membership records can 

become considerab le.  I f  your 

organisation is volunteer led, then the 

amount of time available to deal with 

these is limited and the increased 

logistical workload can threaten to 

completely overwhelm, resulting in the 

main reasons that the organisation 

exists for getting side-lined. 

Moving your membership systems to an 

online process can appear daunting but 

will greatly help towards simplifying 

your procedures, enabling new 

members to apply through an online 

portal and get a speedy welcome. 

Having membership areas of websites 

allows the individual to renew online at 

any time of day or night, then 

automatically receive email confirmation 

of the renewal along with the required 

receipt. Data is then written straight into 

a membership database which can 

consequently be used to send 

automated membership renewal notices 

and generate mailing lists to inform 

members of events, opportunities and 

publications. 

The consequence of this automation is 

that officers can now use the - 

potentially limited - time that they have 

to the greatest effect, focussing on the 

core aims and objectives of their 

organisation. 

Whilst having a clear message to 

convey to your members, it is important 

to remember that communication is a 

two-way street and an annual 

membership survey - if done correctly - 

is a good way to understand what your 

members want. 

Equally important to carrying out the 

survey is the follow-up work; remember 

to publish the results and action the 

suggestions where appropriate, as this 

will  give your membership the 

assurance that they are actively 

involved in the organisation and that 

their needs are being addressed. 

If a procedure is established to carry 

out regular surveys - annually or 

otherwise - then the results can begin to 

be benchmarked over time, and the 

effects of actioning your members’ 

suggestions can be measured. This 

greatly assists with ensuring steady 

growth and development for your 

organisation as a whole.  

You can access the 

 and for 

further advice regarding all membership 

issues, or to enquire how Dot-The-Eye 

can assist with managing your 

members, please contact us directly via 

 or call 

Emma Jane on . 

http://www.dot-the-eye.com/DTEV2/membership.html
http://www.dot-the-eye.com/DTEV2/membership.html
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Taken pre-event, the exhibitor hall at IDLS2016 in Maastricht, the Netherlands Conference dinner at ASEC 2016, University of Warwick 

The team enjoying some Italian food during the Dot-The-Eye Christmas meal! Excellent turn out for this year’s annual community ‘Party on the Park’ event 

Main session packed to capacity at ASEC 2016, University of Warwick Well-attended corporate UKAB meeting, coordinated by Dot-The-Eye  


