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INTRODUCTION

Emma Jane Taylor
Managing Director

Unfortunately, the first quarter of 2020
has ended in a way that none of us could
have foreseen. So, like many of you, the
Dot-The-Eye Team are now adjusting to
working from home - in many cases
having to contend with the younger
members of their family who are also in
lockdown.

This has resulted in some entertaining
company teleconferences as children
and pets play around us. More
importantly it has focused attention on
our working patterns. We need to find a
flexible pattern that will not only enable
the Team members to get their work
done, but also allow them to fit it in with
the home routine.

Events and meetings, we were
organising and/or attending, have
had to be cancelled, which is
annoying, but it is not a showstopper.
What it means is that we
are finding alternative ways of
communicating important information to
our customers and their customers.

Fortunately for us and the associations
we look after, their annual conferences
take place later in the year, and
hopefully will go ahead. We are
busy working on these based on
that assumption.

Eye Spy this quarter features, Callum our
new IT intern, who gives you an insight
into his activities during the first quarter
of the year and his aspirations going
forward.

Looking forward at our business
development strategy, we have also
become a MemberWise Recognised
Supplier, more about that later in this
newsletter, and we are just about to
launch our newest website for, a local

farmer, Clive Rust, who runs 'Orchard
Poultry and Bees.

In these unpredictable times, it is
reassuring to have an established routine
and more importantly to maintain
contact with colleagues, friends and
family. The internet allows that to
happen.

So we hope you enjoy this edition of our
newsletter, which in many ways focuses
heavily on our tenth company value –

“Through our company culture we
promote the well-being of each other’’.

In the meantime, I hope you, your family
and friends, not forgetting work
colleagues, are all safe and well. I am
looking forward to the future (a distant
future) and the possibility of seeing you
at events and meetings in the coming
months.

Welcome to the first Dot-The-Eye
Newsletter of 2020
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COVID-19 Announcement

We are pleased to announce that Dot-The-Eye is now a
MemberWise Recognised Supplier. You will see their banner
displayed on our website, letterhead and social media.

Memberwise is an independent professional network that
provides practical help and support to around 6,500 membership
and association professionals based in the UK and overseas.

By joining a thriving professional community of 160 suppliers,
the aim is to increase Dot-The-Eye’s visibility in the membership
and association community and put our brand and services in
front of a wider range of associations.

One of the highlights of the Memberwise Calander is their
Membership Excellence Conference (#MEMX2020). This year it
takes place on 8 October and Dot-The-Eye will be among the
exhibitors. This is the first time we have ever exhibited at an
event or show and the Team is very exciting at the prospect of
designing our exhibition space – especially Ted.

Emma Jane Taylor, Managing Director of Dot-The-Eye, said “I
believe that becoming a MemberWise Recognised Supplier
opens the door to new possibilities for Dot-The-Eye. As well as
giving us a wider spectrum of opportunities, we will be
showcasing the Dot-The-Eye’s culture and company values
through the Memberwise network including at the Membership
Excellence 2020, the Membership Sectors annual Best Practice
Conference and by contributing to some of their other activities
such as their blog.”

Membership Excellence 2020 is the largest membership focused
conference in the UK and EU, with last year’s event attracting
700 delegates. We are planning to make best possible use of
the time and space exhibiting at this event will give us and we
will let you know how we did.

In line with Government advice and guidance regarding
COVID-19, we have taken the decision to send the team
home to work remotely until further notice.

We will still be available on our main number, 01460 298 090.
This will not be changing and will continue to operate as
normal.

As a result of our team working remotely, this may cause a
delay in response times. We will respond to all requests as
quickly as we can, so please bear with us during this time.

The safety of our customers and staff is our number one
priority at this time and we will provide further updates in
accordance with government advice. If you wish to discuss
anything with us please don't hesitate to contact us on
01460 298 090 or email us on enquiries@dot-the-eye.com
and one of us will get back to you.

We thank you for your understanding during this difficult
time.

Dot-The-Eye Joins Memberwise

https://memberwise.org.uk/
https://membershipexcellence.com/
https:// enquiries@dot-the-eye.com 
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EYE SPY

Callum Stevens

Orchard Poultry and Bees

Callum Stevens recently joined us as an IT Intern, working one day a week in the office and the
rest in college. We asked Callum to write an overview of his time at Dot-The-Eye so far.

As Somerset is a rural county,
finding a business to help me
with my required work experience
was quite challenging. I am a 17
year old student studying
computing at Bridgwater &
Taunton College in a 2 year long
course. The college tasked me
with finding a work experience
placement in the same field as
my IT course.

After many ignored emails from
other companies, Dot-The-Eye
offered me a place at their office
in Ilminster to help me complete
340 hours of work.

Emma Jane and the team
welcomed me warmly to the
office and I quickly settled into

my position in IT support, firstly
working on renovating the
website for Ilminster Party on the
Park 2020, and then a new site
for the Ilminster Emporium that
recently opened on the ground
floor.

Website development, written
mainly in HTML and CSS, is a
required field in my course, and at
the end of the 2 years, we will be
tasked with creating our own
website from scratch to
contribute towards our end
results. Being an intern at Dot-
The-Eye and working with the
team has helped me learn some
of the necessary skills that will
help me with my college course,
and will aid me when I begin

University, where I hope to study
and earn a degree in Computer
Science. Working with
technology is a career that I wish
to pursue, and being an intern at
Dot-The-Eye is a helpful stepping
stone towards my future.

Over the last few weeks we have been developing a new website for
a local farmer, Clive Rust, who runs Orchard Poultry and Bees based
near Ilminster, Somerset.

Clive has been breeding and selling a variety of ornamental and rare-
breed poultry for laying, exhibition and ornamental purposes for over
15 years and has become highly regarded. He is a member of the

RBST (Rare Breed Survival Trust) and the BWA (British Waterfowl Association) and regularly supplies
anything from feed, bedding and housing throughout the UK.

We are very happy to have Clive onboard as a new customer as we try our best to support our local
businesses, especially in the current climate.

His new website can be seen at www.orchardpoultryandbees.co.uk and will be going live shortly.

https:// www.orchardpoultryandbees.co.uk
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Communication, Communication, Communication
We need to communicate not only with our customers but also with our staff and suppliers. This is no time to put your head in
the sand - everyone needs to communicate as with communication comes reassurance by:

1. Keeping people informed of your current situation
2. What services you can offer to help in the current situation
3. What you are doing to ensure businesses will thrive moving forward.

Remember:

1. Don’t just communicate now but often throughout this lockdown period.
2. Keep your members, customers, suppliers and team informed.
3. It is easy in this pandemic for individuals to feel alone, so keep in contact.

Develop a stress-free environment
Let people know the status of your operations. Have
you had to close? Are your staff absence rates higher
than normal?

If your team is working from home, keep them
engaged. While many of us may have previously
worked from the house, it was usually empty. In the
current situation you may be at home with you
partners and children and, in some cases, extended
family members.

Everyone is in the same situation, so we need to help
each other by being more accepting about the
environment we are all working in.

Many people don’t have the luxury of a home office
but have set up equipment on the dining room table,
in the bedroom - in fact one member of our team is
working from their garden shed and another on the
landing.

Many of us panic when we are in the middle of that
conference call and one of our children comes in to
show us what they have just drawn, so maybe rather

than shooing them away the response should be ‘ Oh that’s great, let me show my colleagues your drawing – now I need you to let
me finish my business call’

Business Assurance
If working from home means you can’t offer your normal range of services, then be honest with your customers.

Maybe consider:

1. Offering discounts if they place orders now knowing they cannot be delivered until the lockdown has been lifted.
2. Giving members extensions to complete professional development assessments
3. Maybe offer members who are due to renew the option to pay in stages or defer their renewal date until after the

lockdown has been lifted.
4. Putting a training course or a networking event online.

Here at Dot-The-Eye, while we are now adjusting to working from home, we are also working hard to ensure as much as possible
that it’s business as usual for our customers.

We believe there are a few actions that businesses need to take to get through this crisis, and more importantly learn from the
experience. We will need to plan and develop a strategy for any such event in the future.

When, as a Team, we were planning the content of our newsletters for
the coming year, none of us foresaw the situation we are now all facing.
National newspapers are used to changing the front page at a moment’s
notice and we too are learning how to adapt to keep the presses rolling.

COVID-19 and The New ‘Normal’
Emma Jane Taylor, Managing Director

FOCUS ON...
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Recalibration and Development
The present situation may give you the opportunity to take a long hard look at your business and its raison d'être. Maybe use the
time:

To refresh your marketing material?
To develop that new product or publication?

It is also a chance for us as individuals to take time to consider and review how we work and our future.

Perhaps consider professional development. If people have been furloughed and are at home with little or nothing to do, they
could complete the paperwork to apply for professionally registered status or certification.

Stay Calm and Carry on
This is ‘the new normal’ but it’s not forever, so the key for survival is to find ways to make it work for you, your staff and members.

I hope that you, your family, friends and work colleagues are all safe and well. I look forward to seeing you at future events and
meetings in the coming months. So, until then:

Embrace the online/video meeting you kept on talking about implementing but never did, and;
Accept that some things will have to be put on hold

Above all remember to plan for the recovery

Offering Solutions for Society
and Association Managment

ONLINE: www.dot-the-eye.com
TWITTER: @DTEile

Ilminster Town Kit Sponsorship
Dot-The-Eye are
proud to sponsor the
Ilminster Town 1st

Team warm-up kit.

Ilminster Town 1st

Team first formed in
1920 and will be
celebrating their 100
year anniversary.
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Supporting Professional
Development from lockdown

And yet, with this uninvited change comes opportunity. For
individuals, suddenly faced with an abundance of time, the
opportunity to complete unfinished accreditation
applications or identify other goals becomes appealing. This
coupled with time to reflect on future direction and ambition
can be a powerful motivator to action.

For those of us managing membership organisations, it is a
good time for us to reflect upon how we look to support
members in an effort to aid them in their commitment to
their professional development. In these times, small
interactions, speedy responses and access to relevant
information can make all the difference to future member
retention.

Here are the Dot-The-Eye’s Professional Development team tips:

� The national lockdown has enabled many busy individuals to begin or return to application for
Chartership or other accreditations with one eye on their future career prospects. It is important to
make this easy for them. Are the forms accessible? Are they online? The online systems that
support our Dot-The-Eye Professional Development activity make this straightforward. Members
gain access via their society websites with all data being safely stored between their updates.

� Mentoring certainly can continue, however all mentors and mentees must ensure they follow
current Government advice and seek to meet remotely, making the most of email, phone calls or
the many free online meeting facilities such as Skype, FaceTime and Zoom. Make this easy for
members with clear signposting from your website. Dot-The-Eye always include quick links to
mentor support as part of our application systems. This way individual’s needs can be met directly
with relevant expertise.

� Many Membership organisations are increasing the number and frequency of online webinars
offered to members. Advertise these on your website and send regular updates via social media
and emailers to members to increase engagement.

� Encourage members to spend the time recording and planning continuing professional
development (CPD) activity. A well thought out holistic approach to this is beneficial both to any
professional accreditation applications and future workplace planning once it recommences.

� Develop your organisation’s networking and group opportunities to include online services. With
online conferencing tools such as Zoom, WhatsApp and Skype it is possible to run and share and
record sessions remotely.

� Encourage members to take the opportunity to explore opportunities for personal development by
starting one of over 900 free open University Courses. These may, quite legitimately, feed into an
individual’s ongoing continuing professional development (CPD) records.

� Finally, and most importantly, use all your social media and communication channels to reach out
to your members and let them know they are not alone in their isolation. Humans are social
creatures and thrive on interaction.

Lynn Davis, Manager
For all of us, life as we know it has changed beyond all recognition
in a matter of days and weeks.

Coronavirus has changed daily life for everyone in the UK. We have
all been making adjustments to our professional and personal lives.
Changes that, for many of us, would have been unthinkable just a
short time ago.

https://www.open.edu/openlearn/free-courses/full-catalogue
mailto:mailto:https://www.open.edu/openlearn/free-courses/full-catalogue
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Ted’s Top Ten Tips
MENTAL HEALTH

1 Stay Connected 1 Stay Connected

3 The New Normal 4 Daily Routine

5 Exercise 6 Stay Positive

7 Aaaand Breathe 8 Tune Out

9 Give yourself a project 10 Escape into Entertainment

1 Stay Connected 2 SleeeeEEeeep
Just because you can’t go and visit, it’s
important to stay connected with your
friends and family. Skype, Zoom, all
these things make staying connected
even easier.

Sleep is important, especially when
dealing with worry and stress. So make
sure you get enough.

Currently, you can’t live your normal life
so don’t stress yourself out by trying.
Try to take each day as it comes.

Flexiblity is important, but having a daily
routine will help put a bit of that missing
normality back into your life.

We all know this is important, but it has
become even more so. If you can, go out
for a walk, clear out some of the
cobwebs.

It’s easy to say, but very hard to do, but
positivity helps.

If you are juggling looking after children
and working from home, try to take
some time to Meditate. This can be
beneficial to everyone.

Having your phone alerting you how bad
everything is every ten minutes is not
healthy. Turn off notifications, don’t look
at the news first thing in the morning.
Take a break from social media.

Now, if you have the time, is the perfect
time to learn something new, or get
started on that project you have been
putting off.

Don’t be ashamed to delve into Netflix,
Disney+, Amazon Prime, etc… Many
entertainers are turning to Youtube,
Twitch and the like as alternative outlets
so let them entertain you.

IIOO IIOO
OOII IOO
IIIIOIOOI

IIOO IIOO
OOII IOO
IIIIOIOOI

IIOO IIOO
OOII IOO
IIIIOIOOI

IIOO IIOO
OOII IOO
IIIIOIOOI

LEARN
SPANISH

https://www.mentalhealth.org.uk/blog/importance-sleep
https://www.theguardian.com/lifeandstyle/2020/mar/17/silver-linings-how-to-stay-positive-during-the-coronavirus-crisis
https://zenhabits.net/meditation-guide/


Ted joined Emma
Jane and her dog
on walk along The
Stop Line Way, a
disused railway
track.

Ted helped
Lynn settle
into her new
home working
enviroment.

It was a tight
squeeze, but Ted
managed to fit
into Richard’s
messy shed.

Ted spent
some time
with, Penny,
Fiona’s Axotl.

Ted spent
some time
strumming
with George.

Ted spent
time
hanging out
with John in
his garden

Ted took a
Playstation break
whilst visiting
Molly
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TED’S TRAVELS
Before going into lockdown, Ted had the smart idea to leap into the photocopier and make sure
there was enough copies of himself to keep his eye on the Dot-The-Eye team as they headed out
to work from home.
Follow Ted on twitter using the hashtag #TedsDTEadventure

Ted spent an
afternoon
helping Kim
home school her
children.

Ted ensured
Julia’s home setup
was working
correctly. It was.



Dot-The-Eye Ltd
The Dyers Building
21 Silver Street
Ilminster
TA19 0D

Tel: +44 1460 298 090
Email: enquiries@dot-the-eye.com
Web: www.dot-the-eye.com @dteile dot-the-eye ltd


