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The first quarter of 2019 is now
behind us and all the signs are that
it will be another busy year.

This year we are helping INCOSE UK
celebrate its Silver Jubilee. So far,
their new logo has been launched
and planning for their 2019 Annual
Conference to be held at the
prestigious Royal Armoury in Leeds
is well under way.

We launched the new International
Data Links Society website in
January and are working on their
annual symposium which will be
held in Edinburgh this year. Looking
forward to the 2020 symposium we
have been involved in site visits to
Tampere, Herning and Poznan to
identify suitable venues.

There has also been a significant
upgrade to the community website
Ilminster Web. Find out more on
page 5 of this newsletter.
While continuing to work with our
existing customers to help grow
their businesses and deliver their

projects, Dot-The-Eye has been
developing solutions to help other
organisations. With the team
growing, we are actively looking to
expand our customer base.

It is proving to be an exciting time
for the company and the whole team
is focused on offering high quality
solutions and services to our
existing customers, while
welcoming new clients into the fold.
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FOCUS ON…

PROFESSIONAL DEVELOPMENT
DEVELOPING EXCELLENCE IN YOUR ORGANISATION

While experience is a great teacher, it often means that we tend to continue what
we have done in the past. Professional development opens  up  new possibilities,
strategies, knowledge and skill areas to the individual. Whether employer,
volunteer association or professional society the benefits of this are far
reaching.
No matter which industry or volunteer organisation sector, it is fair to say that
participants predictably have varying levels of appreciation when talk turns to
‘professional development’. Some are ecstatic and relish the opportunity to
learn, while others cringe and sigh with dread.

The ultimate outcome of well-planned continuing professional development is
that it safeguards the public, the employer, the professional association and the
individual’s professional career.

To a good committed employer or well-run society, there’s no need to spell out
the benefits of professional development for their continuance. Of course, the
goal of development is for individuals to learn and go on to share that knowledge
in their environment, but other benefits are possible through participation in
development opportunities.

Lynn Davis, Professional Development and Membership

WHY DOES PROFESSIONAL DEVELOPMENT MATTER?

SO, WHAT DOES PROFESSIONAL DEVELOPMENT LOOK LIKE?
So how do you, as an organisation avoid becoming a victim of the skill
gaps in your sector? What is your approach to succession planning?
Professional Development is the process of obtaining the skills,
qualifications, experience and outlook that will allow an individual to
make progress and develop in their career and associated activities:
for many this includes professional accreditations and society
membership.  A professional approach to providing individuals with
the opportunities to develop will ensure continuity in delivering your
outcomes as an organisation.

It is important to remember that there is no one defined approach to
professional development. We all think about the obvious solutions
such as conference attendance and formal training. These certainly
have their place but increasingly organisations are going much further
in how they think about development of their employees or members.
It is important to consider what is important for you as an organisation
in terms of messaging, culture and ethos.

The goal of most development
activities, if not all, is to teach
how to do something better. By
taking the time to focus on
developing skills the end result
will be recognised in efficiencies
to your organisation.

EFFICIENCY

By using the knowledge learned
with the confidence and
credibility gained, the ability to
influence and lead is increased.
These opportunities provide a
tool for more meaningful
contributions to the team and
strengthens your organisation as
a whole. This is especially
important for membership
organisations who retain a
hierarchical structure and need
to consider succession planning
as part of their existence.

ABILITY TO INFLUENCE
AND LEAD

Keep skills current; it is easy to
become complacent and simply
maintain the status quo.
Professional development can
shed light on new approaches
and how to navigate through
them before sharing them with
colleagues.

SHARPEN THE TOOLS IN
YOUR TOOLBOX

NETWORKING

Professional development
opportunities conducted in group
settings provide an added
benefit of building and
strengthening your team. They
also provide an outlet for
individuals to brainstorm and
seek feedback. In a busy setting
you should never underestimate
the benefits of collaborative
team activities.

ENHANCE CONFIDENCE
AND CREDIBILITY

Individuals are the outward face
of your organisation. The act of
developing your members or
employees enhances reputation
by providing new perspective and
increased expertise in your
sector. This new-found
enthusiasm can also improve
morale. Motivated individuals
typically input more effort,
produce better results and are
happier in the long run. Great for
member retention in volunteer
organisations.

RETENTION

Development opportunities are
about enriching the experience,
achieving career or personal
goals and lead to enlightened
and committed employees or
members. For many individuals,
professional development is just
a part of moving up the career
ladder but for membership
organisations it can be crucial in
retaining valuable members year
on year. Whether necessary for
advancement or not, it is
important to encourage it as a
motivator for your organisation.
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At Dot-The-Eye we use our experience and specialist knowledge to implement and administer
professionally run processes and systems to manage professional development for our clients.
We provide advice and support to businesses and professional societies in offering their
members or employees relevant professional qualifications to their industry or domain. Contact
us for assistance with or advice on your professional development approach.

ASK AND LISTEN

Listen with attention and
intention. Appreciate an
individual’s perspective and ask
these two simple questions:
What skills are you looking to
develop? How can I help you
grow? You'll be surprised by the
power of these questions.
Regularly soliciting ideas for
personal development can help
you understand what your team
members want and give you
some fresh ideas. If personal
development is a key part of your
culture, people should feel free to
talk about their goals and needs
and find easily accessible
opportunities to access them.

THINK BEYOND FORMAL
TRAINING

Go beyond the thinking that
development has to happen
through formal classroom
training. Create a culture of
learning through a book club
where employees can discuss
the latest trends in your sector;
encourage working and interest
groups to explore topics and
share good practice and make
these easy to access

LEARN FROM EACH OTHER

Create a culture where members
or employees can engage in
mentoring or buddying to share
and encourage good practice.
This nurturing approach is
especially helpful to professional
societies where a culture of
professional accreditation exists.

ENGAGE IN PERSONAL
DEVELOPMENT

Consider allowing individuals to
engage in personal development
by allotting 10 percent of their
time to personal or professional
growth. The only rules are: A.
How they spend their time must
be a stretch and B. something
out of the box that has a benefit
to the organisation, whether it's
building a skill directly linked to
their role in the organisation or
improving their leadership.

Find out what interests them
outside of their normal scope
and encourage and support them
in pursuing it. Performance and
loyalty increase when individuals
feel supported and empowered,
something which is true for all
types of organisations.

INVOLVE YOUR TEAM IN
STRATEGY AND SHARE
YOUR VISION

Sharing your vision for the future
is a good way to move forward
with your team towards a shared
goal. Often and interesting
insight into the journey will be
gained from perspectives other
than yours as the organisation
leader.

AND FINALLY

Remember that well thought
through professional
development helps individuals
stay interested and interesting.
The more professional the
approach, the better received it
will be. Employee development
opportunities that are planned
and executed in a professional
manner show your employees
that this is important and should
be taken seriously.

Dot-The-Eye NEWS
Here at Dot-The-Eye we have been
working with a few societies and
associations over the past few
years, using our expertise and
knowledge to help them expand
and grow. We have developed tried
and tested processes and
procedures for them that we
believe would benefit others, so we
are now looking to work with other
societies and help them grow
using these tools and techniques.

However, it is important that we
maintain a high level of customer
service to current clients and
therefore we have decided to

appoint an office manager to make
sure we stay focused. He will be
joining the team in April. He will
look at how we work, how we
spend and manage our time and
take on the day to day running of
the office, ensuring the
Management Team have the time
to focus on growing the company.

We’re very excited to see where
these changes take us and we will
keep you informed of the changes
and challenges that come our way.

Watch this space!
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Offering Solutions for Society
and Association Management

ILMINSTER WEB
A VALUABLE COMMUNITY RESOURCE

John Goodall

It is just over 2 years since we relaunched the Ilminster
Forum Community Website, Ilminster Web so it is more
informative and current.  Its primary aim is to inform
Ilminster and the surrounding villages of events and
happenings in the area. The home page has a news feed
from the Ilminster Press a popular local paper, latest
news such as road closures, latest Christmas posting
dates etc and the first three upcoming local events.
The events listing has grown steadily and now features
on page one of the Google search. The emphasis is to
publicise local community events and events further
afield that may be of general interest such as
pantomimes and county shows.

The community group listing shows the town groups
such as Scouts, Lions, Rotary etc, but also groups such

as Chard and Ilminster U3A and Somerset Choral
Society as a number of Ilminster residents are members.
Following a request from the Ilminster Chamber of
Commerce a business listing has been added to the
website. At present it just has name, address and
contact telephone number for 130 plus Ilminster based
businesses. This will be expanded to include website or
Facebook links similar to the community group listing.

Since the Ilminster Forum was set up in 2003 by South
Somerset District Council as a community regeneration
group it has produced community plans and walk
leaflets all of which can be found on the website.
We are proud to have been able to have produced a
valuable community resource to promote Ilminster.

www.dot-the-eye.com
https://www.ilminsterweb.com/Pages/Normal/Home.aspx
https://www.ilminsterweb.com/Pages/Normal/Home.aspx
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This Summer, I will be taking
an extended period out of the
office to run an ‘East to West
European tour’ with my local
Network Scouts group.

I’ve actually been in scouting for over 10
years, having joined as a cub when I was
8 and moving up through the levels –
Cubs, Scouts, Explorers and then finally
on to Network. Network itself is a
relatively new section in scouting
(originally being Venture Scouts),
catering for those between 18 and 24,
and so we would become one of a small
number of Network groups.

Having met most of my best mates in
scouting, when we reached the explorer
cut-off age of 18, we saw no reason to
stop and opted instead to start a new
Network group. Being the oldest, and
one of the only people not going to
university, I took on the role of group
leader and that’s when we opened the
Tiverton District Network group.

The big thing they like to sell with
Network groups is the freedom to
essentially do whatever you want. After
years of having to run a relatively strict
programme, once you get to Network,
it’s completely up to you.
For that reason, we thought we may as
well start as big as we could. As well as
a regular program, we began planning on
an international trip and eventually we
settled on the idea of a month-long tour
from East to West Europe.

Our trip will start on  25th June 2019
when we will be flying out to Helsinki,
Finland. Over the course of a month we
will make our way down through the
Baltics (Estonia, Latvia and Lithuania)
into Poland then Slovakia where we will

take a short break in the Slovak side of
the Tatra mountains, before crossing
into the Czech Republic and on into
Germany. Finally, we will finish in
Denmark, meeting a local Danish Scout
group which we’ve had connections with
in the past, before flying back to
England.
Quite a trip!

We’ll mainly be using public transport
and will be staying in a mix of
campsites, hostels and hotels. Of
course, along the way, we’ve planned
lots of local activities to keep us busy.

Planning has been going very well with
flights booked and a general route
decided. 5 people are booked to go.

I’d still greatly appreciate any
suggestions for activities or
accommodation. If you are able to help,
please email me directly at george@dot-
the-eye.com.

A SUMMER TOUR
George Hodges, IT Assistant

“The freedom to do
essentially

whatever you want”

Photo taken in the Peak District during our group’s first camp in Summer 2018

EYE SPY

Investing a new member on the
Peak District Camp

george@dot-the-eye.com
george@dot-the-eye.com
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TED’S TRAVELS

SWANSEA

DENMARK

POLAND

FINLAND

LONDON

BRISTOL

READING

Over the past few months Ted has been very busy scooting about the UK and further afield. Follow
Ted on twitter using the hashtag #TedsDTEadventure

EDINBURGH
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